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>q^\nmbo^lnffZkr3ikhc^\md^rÛg]bg`l
and recommendations
D^rÛg]bg`l
 y Welfare conditionality within the social security system 
is largely ineffective in facilitating peoples entry into or 
progression within the paid labour market over time. 
6WDVLVDODFNRIVLJQL¿FDQWDQGVXVWDLQHGFKDQJHLQ
employment status, is the most common outcome for  
the substantial majority across the repeat interviews. 
 y Recurrent short-term movements between 
various insecure jobs, interspersed with periods of 
unemployment, are routine among the minority who 
were able to obtain some paid work across the period. 
2FFDVLRQDOVXVWDLQHGPRYHPHQWVRIIZHOIDUHEHQH¿WV
and into work, are evident  but are extremely rare.
 y For a substantial minority, welfare conditionality 
within social security regularly initiates and sustains 
a range of negative behaviour changes and 
outcomes including: 
 y counterproductive compliance
 y disengagement from the social security system 
 y increased poverty, and on occasions, destitution 
 y movements into survival crime 
 y exacerbated ill health and impairments. 
 y Behaviour change in respect of both movements off 
VRFLDOVHFXULW\EHQH¿WVDQGDOVRWKHFHVVDWLRQRIDQWL
social or problematic behaviour is complex and rarely 
linear. More often it is characterised by periods of 
progress and regression.
 y There is little evidence that social tenants adjust their 
EHKDYLRXUDVDUHVXOWRIKDYLQJD¿[HGWHUPUDWKHU
than open-ended tenancy.
 y %HQH¿WVDQFWLRQVGROLWWOHWRHQKDQFHSHRSOH¶VPRWLYDWLRQ
to prepare for, seek, or enter paid work. They routinely 
WULJJHUSURIRXQGO\QHJDWLYHSHUVRQDO¿QDQFLDOKHDOWK
and behavioural outcomes and push some people away 
from collectivised welfare provisions.
 y Within conditional welfare interventions the provision 
of appropriate and meaningful support, rather than 
sanction, is pivotal in triggering and sustaining both 
paid employment and positive change such as the 
reduction of anti-social or problematic behaviours. 
 y Although some examples of good practice are 
evident, much of the mandatory job search, training 
and employment support offered by Jobcentre Plus 
and external providers is too generic, of poor quality 
and largely ineffective in enabling people to enter and 
sustain paid work.
 y 7KHÀH[LELOLWLHVRUµHDVHPHQWV¶GHVLJQHGWR
suspend or reduce the work search/job related 
FRQGLWLRQVDWWDFKHGWRDQLQGLYLGXDO¶VEHQH¿WFODLP
in recognition of particular circumstances (eg, 
homelessness, lone parenthood, illness), are not 
currently being routinely implemented.
 y Respondents commonly endorse the broad principle 
of welfare conditionality and there was widespread 
support for policies that promote responsible 
behaviour, paid work and other social contributions 
(eg, informal care work). But whilst generally 
supportive of linking rights to responsibilities, people 
believe that in many cases welfare conditionality is 
being inappropriately implemented. 
 y The ethical legitimacy of welfare conditionality 
within current provision is further undermined by 
its ineffectiveness in helping people enter and 
maintain paid work that lifts them out of poverty. The 
LQWHQVL¿FDWLRQDQGH[WHQVLRQRIEHQH¿WVDQFWLRQVLV
widely viewed as unjust. 
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Key policy recommendations
 y As a minimum, welfare conditionality within the social 
security system needs to be rebalanced. The current 
preoccupation with sanctions backed compliance 
needs to be urgently reconsidered with more 
emphasis and resources focused on the provision of 
personalised employment support. 
 y 7KHUHLVDQHHGIRUDZLGHVSUHDGUHYLHZRIWKHEHQH¿W
sanctions system to reduce the severity of sanctions, 
introduce clear and adequate warnings, improve 
communication with recipients, and to ensure that 
sanctions are not applied to vulnerable people. 
 y Variations and inconsistencies in implementation 
of easements need to be addressed. The DWP 
needs to ensure that Work Coaches are provided 
ZLWKDSSURSULDWHWUDLQLQJDQGWLPHZLWKHDFKEHQH¿W
recipient to agree, and review over time, adjustments 
in mandatory work preparation or job search 
requirements appropriate to each individuals personal 
and changing circumstances. 
 y The quality of the mandatory job search support and 
employment and skills training provided by Jobcentre 
3OXVDQGH[WHUQDOSURYLGHUVQHHGVWREHVLJQL¿FDQWO\
LPSURYHG,WVKRXOGWREHPRUHYRFDWLRQDOÀH[LEO\
implemented and tailored to individuals needs. 
 y Within social housing the FTTs policy framework 
should be abandoned. It has no discernible positive 
impact on tenant behaviour, nor is it likely to generate 
substantial additional lettings for households in need.
 y More generally, in light of the growing body of 
HYLGHQFHRQWKHLQHIIHFWLYHQHVVRIWKHLQWHQVL¿HGDQG
extended system of welfare conditionality in moving 
SHRSOHRIIVRFLDOVHFXULW\EHQH¿WVDQGLQWRZRUNLWLV
time for a comprehensive review of its continued use.
 y The wider application of welfare conditionality within 
WKHEHQH¿WV\VWHPIRUGLVDEOHGSHRSOHWKRVHGHDOLQJ
with additional issues such as homelessness and 
alcohol or drug dependency, and for in work UC 
recipients, should be paused forthwith pending a more 
fundamental enquiry into its ethicality and usefulness 
for these groups.
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Foreword and acknowledgements
The Welfare Conditionality: Sanctions, Support and 
Behaviour Change project (2013 -2018), or WelCond, 
was established in March 2013 following a successful 
application to the Economic and Social Research 
Councils (ESRC) Centres and Large Grants Scheme. 
:HO&RQGLVDPDMRU¿YH\HDUFROODERUDWLYHSURMHFW
involving teams of researchers from six UK universities 
in England and Scotland: University of Glasgow, Heriot-
Watt University, University of Salford, University of 
6KHI¿HOG6KHI¿HOG+DOODP8QLYHUVLW\DQGWKH8QLYHUVLW\
of York, which acts as the projects central hub. As I write 
this in June 2018 the initial WelCond study is drawing 
to a close and it falls to me as project lead to thank the 
myriad individuals and organisations that made the 
research possible. 
First and foremost, I would like to thank all the individuals 
and organisations who participated in this research 
project and made it possible. This includes all those 
people who agreed to take part in the policy stakeholder 
interviews and practitioner focus groups and the 
QXPHURXVRUJDQLVDWLRQVZKRKHOSHGXVWR¿QGZHOIDUH
service users to take part in the repeat qualitative 
longitudinal interviews. A special note of thanks must 
go to all the people who, despite being involved in the 
various assessment processes and combinations of 
sanction and mandatory support inherent within highly 
conditional welfare systems, made time to share their 
experiences and insights with the research team. 
Among this group of respondents some faced lives 
blighted by deep poverty and homelessness, some were 
having to deal on a daily basis with ongoing impairment 
and addiction issues, whilst others were attempting 
WREDODQFHWKHFKDOOHQJHVRIVHDUFKLQJIRU¿QGLQJ
and maintaining paid work alongside wider familial 
responsibilities. Regardless of personal circumstance, 
on behalf of the WelCond research team I would like to 
extend heartfelt thanks to all of you for agreeing to be 
interviewed on one or more occasions. 
In any undertaking of the size and duration of WelCond 
there is always some movement in respect of project 
staff as peoples situations change. Im extremely grateful 
to all the colleagues who have directly worked as team 
members, for periods of time ranging from a few months 
WRWKHIXOO¿YH\HDUVLQYDULRXVUROHVDFURVVWKHGXUDWLRQ
of the project. Without your hard work none of this would 
have come to fruition. The full list of names and roles is 
as set out. However I would like to give a special mention 
to three people; Project Manager, Fleur Hughes, Dr 
Vici Armitage who took over Fleurs role whilst she was 
on maternity leave and Dr Janis Bright the WelCond 
,PSDFWDQG&RPPXQLFDWLRQV2I¿FHU$OOWKUHHSURYLGHG
invaluable support to myself and the wider project 
team that kept us on track against what were at times 
demanding targets and deadlines. 
Next, I would like to thank the ESRC for funding the 
project under grant number ES/K002163/2. On a 
personal level I also want to acknowledge the help 
offered by the Research Portfolio Managers assigned 
to support WelCond, namely Ian Farnden (to 2014) 
and subsequently Jeanine Woolley. Thanks also to 
members of the Project Advisory Group which was 
chaired by Professor Bren Neale and whose members 
are as listed. Thanks also to Professor Alan Deacon for 
chairing various events.
Our vision was to create an international and 
interdisciplinary focal point for social science research on 
the effectiveness, impacts and ethics of the increasing 
use of welfare conditionality across a range of welfare 
VHFWRUVZLWKLQDQGEH\RQGWKH8.LQRUGHUWRLQÀXHQFH
future policy and practice. Ultimately others will judge 
whether or not we succeeded, but I am very grateful 
to all those local, regional, national and international 
policymakers, practitioners, service providers and 
welfare service users and academics who have 
contacted, interacted and argued with us over the  
SDVW¿YH\HDUVRUVR
0RYLQJIRUZDUGGHEDWHDERXWWKHHI¿FDF\DQGHWKLFDOLW\
of welfare conditionality will no doubt continue. Although 
the initial WelCond project is drawing to a close, aspects 
of our work will continue. A number of the team will 
be involved in completing a parallel study funded by 
the Forces in Mind Trust over the next twelve months 
and we will also be engaging in ongoing impact and 
GLVVHPLQDWLRQZRUNWRWDNHRXU¿QGLQJVIRUZDUGLQD
range of settings. Our cohort of PhD students will also 
be completing their separate studies in the coming 
\HDUVDQGPRQWKV,KRSHWKHGDWD¿QGLQJVDQGSROLF\
recommendations contained within this report and the 
other published and forthcoming outputs generated 
by WelCond (see www.welfarecondtionality.ac.uk for 
regularly updated lists) prove useful in your own work. 
Professor Peter Dwyer  
University of York, UK, 8 June 2018
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Introduction
7KLVUHSRUWVXPPDULVHVWKH¿QDO¿QGLQJVRIWKH:HOIDUH
Conditionality project (2013-2018). It presents analysis 
on the effectiveness, impacts and ethics of welfare 
conditionality, and the sanctions and mandatory support 
that underpin this approach. Discussion draws on 
analyses of qualitative data generated in interviews 
with 52 policy stakeholders, 27 focus groups conducted 
with practitioners, and repeat qualitative longitudinal 
interviews undertaken with welfare service users in 
England and Scotland (481 at wave a). Of these service 
user interviewees, 134 were in Scotland and 347 in 
England. Interviewees were drawn from nine policy 
areas: jobseekers, Universal Credit (UC) recipients, 
disabled people, migrants, lone parents, offenders, 
social tenants, homeless people, and those subject to 
anti-social behaviour (ASB) interventions and Family 
Intervention Projects (FIPs). 
Welfare conditionality links eligibility for collectively 
SURYLGHGZHOIDUHEHQH¿WVDQGVHUYLFHVWRUHFLSLHQWV¶
VSHFL¿HGFRPSXOVRU\UHVSRQVLELOLWLHVRUSDUWLFXODU
patterns of behaviour. It has been a key element 
of welfare state reform in many nations since the 
mid-1990s. The UK has been at the forefront of 
this behavioural policy turn. Conditional welfare 
arrangements, which combine engagement with 
mandatory support mechanisms with various sanctions 
for non-compliance, are now an established and 
accepted part of social security, housing, ASB and the 
criminal justice systems. The past two decades have 
VHHQVDQFWLRQVEDFNHGFRQGLWLRQDOLW\LQWHQVL¿HGAdcock 
and Kennedy, 2015) and extended to encompass 
previous exempt groups such as disabled people, lone 
parents and, since 2013 under Universal Credit (UC), 
low paid workers and their partners (Dwyer, 2016). 
Those who favour welfare conditionality believe that 
the use of sanctions and support is a fair and effective 
approach which will enable people to move off welfare 
EHQH¿WVDQGLQWRSDLGZRUNDQGRUGHVLVWIURPDQWLVRFLDO
or problematic behaviour. Conversely, critics argue 
that behavioural conditionality is largely ineffective in 
promoting paid employment and personal responsibility, 
unfair, and likely to exacerbate social exclusion among 
disadvantaged populations.
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Context 
1 :RUN)LUVW6FRWODQGDQG:RUN$EOH6FRWODQGRSHUDWHG$SULODQG8&ÀH[LELOLWLHVZHUHLQWURGXFHGLQ-XQHQHDUWKHHQGRIRXU
¿HOGZRUNEXWQRQHRIRXUSDUWLFLSDQWVUHSRUWHGXVLQJWKHP
6RFLDOVHFXULW\EHQH¿WVIRUXQHPSOR\HGSHRSOHLQWKH
UK have always required recipients to look for work 
DVDFRQGLWLRQRIUHFHLYLQJEHQH¿WSD\PHQWV:LWKLQ
recent decades, however, there has been an extension 
DQGLQWHQVL¿FDWLRQRIFRQGLWLRQDOLW\IRUjobseekers. 
Proponents of welfare conditionality have viewed 
µEHQH¿WGHSHQGHQF\¶DVDSULQFLSDOH[SODQDWRU\IDFWRU
for understanding unemployment. This has resulted in 
µDFWLYDWLRQ¶EDVHGSROLFLHVWKDWLQWHUYHQHDQGVWUXFWXUH
welfare provision around behavioural requirements, 
such as job search targets and mandatory work activity. 
Overall, there has been a de-emphasis on the entitlement 
of recipients to welfare, and a rising dominance of a 
contractual ideology  with its prioritising of individual 
responsibility and reciprocity. This changing emphasis 
FDQEHVHHQLQWKHUHSODFHPHQWRI8QHPSOR\PHQW%HQH¿W
with Jobseekers Allowance (JSA) in 1996, with the name 
RIWKHEHQH¿WFRQIHUULQJWKHVWDWXVDQGH[SHFWDWLRQVRI
the recipient (Fletcher and Wright, 2017). 
Criticism of these policies sees the attention given to 
behavioural requirements as having been at the expense 
of demand-side policies and economic interventions to 
increase employment. Additionally, there has been a 
FRQFHUQWKDWWKHQDUUDWLYHRIEHQH¿WGHSHQGHQF\DQG
policy measures introduced to tackle it has fostered 
VWLJPDWLVDWLRQRIEHQH¿WUHFLSLHQWVE\OD\LQJEODPHRQ
perceived individual failings. The sanctions regime as well, 
and the escalation in the length of a sanction for repeat 
transgressions, has been criticised as overly punitive.
Universal Credit8&LVWKHQHZZRUNLQJDJHEHQH¿W
that replaces six existing payments (Income-Based 
Jobseekers Allowance, Employment and Support 
Allowance, Income Support, Working Tax Credit, Child 
7D[&UHGLWDQG+RXVLQJ%HQH¿W8&LVEHLQJUROOHGRXW
across the UK. Its stated aims are to: simplify working 
DJHEHQH¿WVHDVHWKHWUDQVLWLRQEHWZHHQEHQH¿WVDQG
paid work, improve work incentives, provide employers 
ZLWKÀH[LEOHZRUNHUVUHGXFHIUDXGDQGHUURUDQG
prevent poverty. However, after UC was introduced, 
several changes and cuts were made, which reduced its 
generosity and undermined its ability to deliver on these 
promises. Here, we focus on the impacts of the new 
conditionality regime inherent in UC, which extends full-
time jobsearch/work requirements, backed by sanctions 
ODVWLQJLQGH¿QLWHO\µXQWLOFRPSOLDQFH¶DQGXSWRWKUHH\HDUV
and mandatory forms of support to in-work recipients,  
DVZHOODVSDUWQHUVRIUHFLSLHQWVIRUWKH¿UVWWLPH
Landmark social security legislation was introduced in 
ScotlandLQEDVHGRQWKHSULQFLSOHVRIµGLJQLW\
fairness and respect, which enshrine human rights in 
WKHGHOLYHU\RIEHQH¿WVLQFOXGLQJUHIRUPRI3HUVRQDO
Independence Payments and Disability Living Allowance) 
via the new agency Social Security Scotland. Scotlands 
voluntary devolved employment services for long-term 
ill and disabled people are provided on a voluntary, 
sanction-free basis. Fair Start Scotland replaced the 
transitional schemes Work First Scotland and Work Able 
Scotland in 2018. 
7KHVHQHZEHQH¿WVDQGVHUYLFHVZHUHLQWURGXFHGDIWHU
RXU¿HOGZRUNZDVFRPSOHWH17KH¿QGLQJVUHSRUWHG
LQWKLVEULH¿QJUHODWHPDLQO\WRWKHUHVHUYHGSDUWRI
the social security system that continues to operate 
throughout Scotland.
The Scotland Act 2016 precludes any alteration to 
sanctions or conditionality in the delivery of reserved 
8.ZRUNLQJDJHEHQH¿WVOLNH8QLYHUVDO&UHGLW8&
Jobseekers Allowance (JSA) and Employment 
and Support Allowance (ESA). Most social security 
recipients in Scotland remain subject to conditionality 
and will continue to use UK-wide services like Jobcentre 
Plus, within a system characterised by intense and 
extensive conditionality.
Although Universal Credit recipients in Scotland have 
more choice than those in England (over receiving 
their payments weekly or monthly; and can now opt to 
have the housing element paid to their landlord), the 
new conditionality regime still applies fully to recipients 
who are in and out of work. UC extends full-time job 
search/work requirements, backed by sanctions (lasting 
LQGH¿QLWHO\µXQWLOFRPSOLDQFH¶DQGXSWRWKUHH\HDUVDQG
mandatory forms of support to in-work recipients, as well 
DVSDUWQHUVRIUHFLSLHQWVIRUWKH¿UVWWLPH
7KHLQWURGXFWLRQRI(6$LQH[WHQGHGIRUWKH¿UVWWLPH
the reach of welfare conditionality within the UK social 
security system to include many working age, disabled 
adultsLQUHFHLSWRIORQJWHUPLQFDSDFLW\EHQH¿WV(6$
is currently being phased out and replaced by Universal 
Credit (UC). 
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Following the application of a WCA to assess a persons 
functional capacity three potential outcomes may ensue 
IRUGLVDEOHG(6$8&DSSOLFDQWV)LUVWWKRVHIRXQGµ¿W
for work are subject to full work related requirements  
maintenance of work availability and up to 35 hours job 
search and preparation, including attendance at work-
focused interviews (WFIs). Second, those assessed as 
KDYLQJµOLPLWHGFDSDELOLW\IRUZRUN¶EXWGHHPHGOLNHO\
to be capable of work moving forward, are placed in 
the Work Related Activity Group (WRAG) and must 
undertake mandatory steps to prepare for paid work in 
WKHIXWXUH,QERWKRIWKHVH¿UVWWZRRXWFRPHVIDLOXUHWR
undertake the personalised work related requirements as 
VSHFL¿HGLQWKH&ODLPDQW&RPPLWPHQWURXWLQHO\UHVXOWV
LQWKHDSSOLFDWLRQRIEHQH¿WVDQFWLRQV7KLUGLQGLYLGXDOV
DVVHVVHGDVKDYLQJµOLPLWHGFDSDELOLW\IRUZRUNDQGZRUN
related activity due to their levels of impairment are not 
subject to conditionality and exempted from any work 
search and preparation requirements. 
Those of extending welfare conditionality to disabled 
people, such as Mead (2011), argue that many 
UHFLSLHQWVRILQFDSDFLW\EHQH¿WVDUHXQHPSOR\HGUDWKHU
than incapacitated, with barriers to work often being 
attitudinal. Critics, such as Patrick (2017), argue that 
WKHH[WHQVLRQRIFRQGLWLRQDOLW\IRULQFDSDFLW\EHQH¿W
recipients is inappropriate, punitive and largely ineffective 
in helping disabled people into paid employment. 
Until relatively recently, lone parents claiming social 
VHFXULW\EHQH¿WVLQWKH8.ZHUHQRWUHTXLUHGWRORRNIRU
paid employment until their youngest child reached school 
leaving age. Recent years have witnessed increased 
expectations, however, such that active attempts to seek 
or prepare for paid work have become mandatory for 
most lone parents continued eligibility for social security. 
Key changes have included the introduction of 
mandatory Work Focused Interviews (WFIs), Lone 
Parent Obligations (LPOs), and the Work Programme 
:3µ$JHRI\RXQJHVWFKLOG¶WKUHVKROGVDSSO\LQJWR
LPOs reduced incrementally from 12 years in 2008 to 
¿YH\HDUVLQDIWHUZKLFKWLPHORQHSDUHQWVZLWKD
\RXQJHVWFKLOGDJHG¿YHRUROGHUZHUHWUHDWHGLQEURDGO\
similar terms to other jobseekers. From April 2017, 
Universal Credit (UC) requirements meant that parents of 
pre-school children aged three or four must look for work 
or risk being sanctioned.
Lone parent µÀH[LELOLWLHV¶ were introduced to Jobseekers 
Allowance in 2008. When used, these allow lone parents 
to legitimately restrict their hours of work, depending on 
the age of their child and other circumstances. These 
ÀH[LELOLWLHVDUHQRWUHSOLFDWHGLQWKHLUHQWLUHW\XQGHU8&
with many being relegated to guidance and others having 
EHHQTXDOL¿HGVRDVWRQDUURZWKHLUDSSOLFDWLRQ
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Lone parents have also been affected by other recent 
reforms. Key amongst these have been: payment 
restrictions under the 2YHUDOO%HQH¿W&DSµEHQH¿WFDS¶
restrictions to Child Tax Credit, limits to the standard 
allowance payable under UC for lone parents under the 
age of 25, and removal of the Spare Room Subsidy for 
social housing tenants (that is, introduction of the so-
FDOOHGµEHGURRPWD[¶
Alongside the behavioural requirements that are now 
embedded within the UK welfare state (and the central 
focus of the Welfare Conditionality project), many 
migrants face additional barriers to accessing welfare 
rights. This is due to the interaction of immigration and 
welfare policy that combines to structure a complex 
WLHULQJRIHQWLWOHPHQWWKDWGH¿QHVPLJUDQWV¶HOLJLELOLW\WR
DFFHVVVRFLDOZHOIDUHEHQH¿WVDQGVHUYLFHV7KHPRVW
recent example of this approach is restrictions applied 
to European Economic Area (EEA) migrants. Since 
2014 the UK government has instigated substantial 
policy changes to further curtail the rights of EEA 
migrants to social assistance, such as the introduction 
RIWKHµ*HQXLQH3URVSHFWRI:RUN7HVW¶PRUHUHVWULFWLYH
interpretation of the Habitual Residence Test, loss of right 
WR+RXVLQJ%HQH¿WDQGFXUWDLOPHQWRI(($MREVHHNHUV¶
rights to Universal Credit (DWP, 2016; Dwyer et al, 
forthcoming). Third Country Nationals (TCNs) who 
enter the UK through the asylum system and who are 
successful in their claim for refugee status (or other 
applicable leaves to remain) routinely have the same 
rights and responsibilities in respect of social rights as 
British citizens. That said, many struggle to come to 
terms with the mandatory requirements of the UKs highly 
conditional social assistance system when transitioning 
from the separate system of welfare support for asylum 
seekers. For some migrants, limited English language 
VNLOOVDUHDOVRDVLJQL¿FDQWIDFWRUWKDWQHJDWLYHO\LPSDFWV
on their experiences of paid work and welfare. 
Tackling street homelessness has been a policy priority 
in the UK for some time, with successive governments 
investing substantial resources in attempts to reduce its 
prevalence. In England, recent years have witnessed 
the increasing use of µFRQWURO¶DVZHOODVµFDUH¶ in 
initiatives targeting rough sleepers and those involved in 
µSUREOHPDWLFVWUHHWFXOWXUH¶VXFKDVEHJJLQJDQGVWUHHW
drinking. These have not been pursued to the same extent 
in Scotland, where there has historically been less appetite 
to utilise highly interventionist or forceful approaches. 
Enforcement measures adopted by English local 
authorities, in different combinations and with varying 
degrees of associated support, have included: arrest 
under the Vagrancy Act 1824; Anti-Social Behaviour 
Order (ASBO), Public Spaces Protection Order (PSPO), 
Criminal Behaviour Order (CBO), Injunction to Prevent 
Nuisance and Annoyance (IPNA), controlled drinking 
zones such as Designated Public Place Orders 
(DPPOs), Dispersal Orders, and designing out via 
µGHIHQVLYHDUFKLWHFWXUH¶7KHVHFRQWLQXHWREHDVRXUFH
of considerable controversyDOEHLWWKDWWKHµKDUGHVW¶
PHDVXUHVZKLFKDOORZIRU¿QHVRULPSULVRQPHQWDIIHFW
only a very small minority of homeless people. 
Homeless people throughout Great Britain have also been 
affected by the increasing conditionality of social security 
EHQH¿WV and use of sanctions for those who fail to comply 
ZLWKVSHFL¿FEHKDYLRXUDOUHTXLUHPHQWV-REFHQWUHDGYLVHUV
were granted discretionary powers in 2014, known as 
µWKHHDVHPHQW¶WRWHPSRUDULO\H[HPSWURXJKVOHHSHUVDQG
homeless people living in supported accommodation from 
requirements that they be available for work, actively seek 
work or participate in the Work Programme.
7ZRSULQFLSDOSROLF\GHYHORSPHQWVKDYHVLJQL¿FDQWO\
increased the conditionality applied to offenders in the 
welfare system. First, from 2012 all prison leavers who 
claimed JSA were meant to enter the Work Programme 
IURPµGD\RQH¶RIWKHLUUHOHDVH7KHUDWLRQDOHZDV
that making support available at an earlier stage was 
necessary to address labour market barriers and prevent 
re-offending. Nevertheless, they are mandated to 
participate as a condition of receiving JSA and may be 
sanctioned for failing to undertake a mandated activity. 
Second, additional rehabilitative support is also being 
provided to short-sentenced prisoners. From February 
2015, anyone sentenced to a custodial term of more than 
one day and less than one year, and is 18 years old or 
over when released, now receives supervision in the 
community. Participants are subject to sanctions if they 
breach their supervision conditions.
Addressing ASB has been a key priority for successive 
UK and Scottish governments since 1997, including 
the increasing use of intensive FIPs. In England, the 
Anti-social Behaviour, Crime and Policing Act (2014) 
consolidated and extended existing legal powers. The 
7URXEOHG)DPLOLHV3URJUDPPHDLPHGWRµWXUQDURXQG
the lives of 120,000 families by 2020, although the 
programme was recently subject to a very critical 
national evaluation. 
In Scotland, the 2009 Framework, developed by the 
Scottish Government and the Convention of Scottish 
/RFDO$XWKRULWLHV&26/$µ3URPRWLQJ3RVLWLYH
Outcomes  with an emphasis on early and preventative 
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intervention  continues to underpin policy and practice 
addressing ASB. In both England and Scotland, 
approaches to tackling ASB have been increasingly 
devolved to local authorities and their partner 
organisations, with a reduction in the level of central 
government monitoring and evaluation of outcomes (see 
our context paper). 
Individuals and households subject to conditionality-based 
interventions related to ASB experience multiple forms of 
YXOQHUDELOLW\$VLJQL¿FDQWSURSRUWLRQRIWKHVHLQGLYLGXDOV
are now also subject to new forms of conditionality 
through assessment and sanctions relating to receipt of 
HPSOR\PHQWDQGGLVDELOLW\EHQH¿WV7KLVLQWHUVHFWLRQRI
$6%DQGEHQH¿WVFRQGLWLRQDOLW\LVDQimportant context for 
contemporary forms of support and sanction. 
Social housing can operate as a key site for conditional 
forms of welfare, wherein the prospect of losing ones 
home may be viewed as a particularly powerful sanction 
compelling desired behavioural patterns. The erosion 
of the security of tenure of English social tenants¿UVW
EHJDQZLWKWKHLQWURGXFWLRQLQRIµSUREDWLRQDU\¶
tenancies by the then Conservative Government, which 
meant that full security of tenure could be delayed for 
new social tenants (for up to 18 months), and then by 
WKHLPSOHPHQWDWLRQRIµGHPRWHG¶WHQDQFLHVLQE\
the then Labour Government, which reduced security 
for existing tenants subject to behavioural concerns. 
The Coalition Governments Localism Act 2011 took 
this agenda much further by enabling social landlords 
LQ(QJODQGWRRIIHU¿[HGWHUPUHQHZDEOHWHQDQFLHV
XVXDOO\IRUDPLQLPXPRI¿YH\HDUVWRQHZVRFLDO
tenants, with the Government advising that income, 
employment status, under-occupancy and behaviour 
could all be taken into account in tenancy (non) renewal. 
However, only 15% of new social tenancies were let 
RQD¿[HGWHUPEDVLVE\8QKDSS\ZLWKWKLV
position, the 2015 Conservative Government under 
David Cameron passed further legislation, in the Housing 
and Planning Act 2016, which will  when brought into 
force  make FTTs mandatory for the vast majority of 
new local authority tenants. Concessions made during 
its passage through Parliament mean that the maximum 
¿[HGWHUPZDVUDLVHGWR\HDUVIURP\HDUVIRU
some groups, and to cover the period that a child is in 
school education (up to age 19). The May Government, 
however, abandoned plans to mandate income-related 
UHQWVµSD\WRVWD\¶IRUORFDODXWKRULW\WHQDQWV3ODQVWR
mandate FTTs on most new housing associations lets 
DVZHOOZHUHVKHOYHGLQOLJKWRIDQRI¿FLDOUHFODVVL¿FDWLRQ
RIDVVRFLDWLRQVDVµSXEOLFFRUSRUDWLRQV¶WKRXJKWKLV
UHFODVVL¿FDWLRQKDVVLQFHbeen reversed. While back in 
2012 there were proposals to introduce probationary (but 
QRW¿[HGWHUPWHQDQFLHVLQ6FRWODQGWKLVDJHQGDZDV
not pursued in the end.
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Methods overview 
Introduction 
This section outlines the methodological approach which 
underpinned the WelCond project and the methods 
XVHGWRJHQHUDWHWKHQHZGDWDWRLQIRUPRXU¿QGLQJV
The use of conditional welfare arrangements that 
combine elements of sanction and support in order to 
LQÀXHQFHWKHEHKDYLRXURIVRFLDOZHOIDUHUHFLSLHQWVLV
an established element within UK social security, social 
housing, criminal justice and immigration systems. 
Against this backdrop WelCond had three core aims. 
First, to develop an empirically and theoretically informed 
understanding of the role of welfare conditionality in 
promoting and sustaining behaviour change among a 
diversity of social welfare recipients over time. Second, 
to consider the particular circumstances in which 
the use of welfare conditionality may, or may not, be 
HWKLFDOO\MXVWL¿HG7KLUGWRHVWDEOLVKDQRULJLQDODQG
FRPSUHKHQVLYHHYLGHQFHEDVHRQWKHHI¿FDF\DQG
ethicality of conditionality across a range of social policy 
¿HOGVDQGGLYHUVHJURXSVRIZHOIDUHVHUYLFHXVHUV
Research design: a qualitative 
approach
Essentially we were attempting to explore and 
understand a number of linked questions about the 
fairness, impacts and effects, intended or otherwise, 
of welfare interventions underpinned by and delivered 
according to a principle of welfare conditionality. To do 
this we used a range of appropriate qualitative methods 
(rf. eg, Ritchie et al. 2014; Mason, 2017). Initially, a 
comprehensive literature/data review alongside a scoping 
of theoretical and normative positions related to welfare 
conditionality and behaviour change was undertaken. 
This was informed by a series of international academic 
expert seminars and consultation workshops undertaken 
with practitioners and welfare service users undertaken 
early in the project. Following this we embarked 
RQH[WHQVLYHTXDOLWDWLYH¿HOGZRUNZLWKWKUHHVHWVRI
respondents in order to generate new empirical data to 
LQIRUPRXUZRUN:HFKRVHWRXQGHUWDNHRXU¿HOGZRUNLQ
England and Scotland to allow for a comparison of how 
differing legislative frameworks and political approaches 
might impact on the implementation and effectiveness of 
welfare conditionality. 
First, the team conducted 52 semi-structured 
interviews with policy stakeholders (including 
SROLF\PDNHUVVHQLRURI¿FHUVIURPJRYHUQPHQWVHUYLFH
provider agencies, umbrella bodies and campaigning 
organisations). The aim was provide insight into the 
SROLWLFDODQGRWKHUµGULYHUV¶XQGHUSLQQLQJDQGFRQWHVWLQJ
conditional welfare initiatives at the national, regional 
and local levels. Interviews lasted approximately one 
hour. The majority were undertaken between November 
2013 and September 2014 but a small number were 
undertaken at later dates across the life of the project as 
DSSURSULDWHRSSRUWXQLWLHVRFFXUUHG6HH¿JXUHIRUDIXOO
list of policy stakeholder interviews. 
We also convened 27 focus groups with frontline 
welfare practitioners. Our intention was to include 
both those who implement conditionality policy in their 
face to face interactions with welfare service users 
(including work coaches, Work Programme staff, 
family intervention workers, street outreach workers, 
ORFDODXWKRULW\KRXVLQJRI¿FHUVHWFDQGDOVRWKRVH
who play a role in supporting people subject to the 
various sanctions and mandatory support that welfare 
FRQGLWLRQDOLW\LPSOLHVLQFOXGLQJEHQH¿WVULJKWVDGYLVHUV
and staff from welfare advocacy organisations). 
However, following a decision by the DWP to veto the 
involvement of Jobcentre Plus and Work Programme 
employees we were unable to conduct focus groups 
with these staff groups. The purpose of the focus groups 
was to explore practitioners views about what should 
happen (ethically) and what they think would happen (in 
practice). In order to explore the interaction of normative 
and systems orientated processes in decisions related to 
VDQFWLRQDQGVXSSRUWZHXVHGDµYLJQHWWH¶K\SRWKHWLFDO
scenario) methodology (Finch, 1987; Schoenberg and 
5DYGDODQGSUHVHQWHGDVHULHVRIµW\SLFDOFDVHV¶
of individuals or households subject to conditionality in 
each welfare area under investigation. The vignettes 
were used to trigger broader conversations about the 
range of normative and operational options drawn upon 
when frontline practitioners made their decisions. A total 
of 156 respondents took part in the focus groups which 
were conducted in late 2014 and throughout 2015 (see 
¿JXUHIRUGHWDLOV'LVFXVVLRQVZHUHURXWLQHO\EHWZHHQ
ninety minutes and three hours duration. 
At the heart of the project was a large (in total 1,082 
interviews were undertaken), qualitative longitudinal 
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(KITRG2OĚKEXSěCLGJOĚFGRKNěGRUKGVS
Number Agreed descriptor
PS1 Managing director, national social housing 
representative organisation
PS2a Senior policy manager, community safety, 
Scottish government
PS2b Senior policy manager, social housing services, 
Scottish government
PS3 6HQLRUSROLF\RI¿FHUFRPSOH[QHHGVFKDULW\
PS4 Former government minister
PS5 Spokesperson for network of migrant support 
organisations
PS6 Labour MP
PS7 Integration service manager 
PS8 Legal advisor
PS9 Representative of Scottish national refugee 
organisation
PS10 6HQLRUSROLF\RI¿FHU
PS11 Co-ordinator, regional rights organisation
PS12 Policy and communications manager, UK 
disability organisation
PS13 Senior representative, social housing sector, 
Scotland
PS14 Senior representative, local government, 
Scotland 
PS16 Senior representative, social housing sector, 
Scotland 
PS17 Senior statutory sector representative, Scotland 
PS18 Senior housing key informant
PS19a Offender campaigning organisation
P S19b Offender campaigning organisation
PS20 Government department
PS21 Government department
PS22 Housing campaigning organisation
PS23a Offender campaigning organisation
PS23b Offender campaigning organisation
PS23c Offender campaigning organisation
PS24 Head, NGO offending
Number Agreed descriptor
PS25 Senior representative, homelessness charity
PS26 Senior representative, lone parent charity
PS27 Senior representative, homelessness umbrella 
agency
PS28a Senior representative, homelessness 
campaigning organisation
PS28b Senior representative, homelessness 
campaigning organisation
PS29 Senior representative, homelessness charity
PS30 Senior representative, homelessness 
campaigning organisation
PS31 Senior representative, lone parent campaigning 
organisation
PS32 Senior representative, childrens charity
PS33 Senior representative, social housing sector, UK 
PS34 Senior civil servant
PS35 Senior representative, homelessness  
umbrella agency
PS36 Senior representative, homelessness charity
PS37 Senior representative, homelessness  
umbrella agency
PS38 Senior housing association stakeholder, south 
of England 
PS39 Senior representative, lone parent charity
PS40 Community-based housing association
PS41a Communities and neighbourhoods manager, 
regional housing association
PS41b Head of tenancy services, regional housing 
association
PS42 8.ZLGHZHOIDUHULJKWVDJHQF\SROLF\RI¿FHU
PS43a Faith-based charity campaigner
PS43b Faith-based charity campaigner
PS44 Senior policy stakeholder
PS45 Private work programme provider, CEO
PS46 Project manager, voluntary sector
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panel study undertaken with a diversity of welfare 
service users (WSUs) subject to welfare conditionality. 
Qualitative longitudinal research (QLR) is a valuable 
methodological approach for understanding processes 
of behaviour change and assessing whether (and if 
so how), it may be sustained over time. QLR attempts 
to describe changes that may be occurring, consider 
how they arise, and explain how and why there may be 
diverse outcomes for different members of a sampled 
population (Lewis, 2003; Saldana, 2003; Neale, 2018). 
As Corden and Millar (2007:529) explain:
Having people look back over time can provide 
insight into how they perceive and explain their 
DFWLRQVJLYHQWKHRSSRUWXQLW\WRGLVFXVVDQGUHÀHFW
Following people forward over time provides an 
opportunity to explore how and why people make 
the individual choices that add up to particular 
FXPXODWLYHWUDMHFWRULHVDQGPRUHVSHFL¿FDOO\WR
understand the ways in which people respond to 
DQGXVHVRFLDODQGZHOIDUHVHUYLFHV
We chose to use qualitative longitudinal techniques to 
enable the development of a dynamic understanding of 
the impacts and effects of welfare conditionality that was 
¿UPO\JURXQGHGLQWKHH[SHULHQFHVRIWKRVHSHRSOHZKR
were subject to welfare conditionality. This qualitative 
longitudinal dimension enabled an understanding of how, 
over time, welfare recipients choices and actions may 
SRWHQWLDOO\EHLQÀXHQFHGE\DQXPEHURIIDFWRUVVXFK
as gender, ethnicity, disability, changes in personal and 
family circumstance (Millar, 2007) and, importantly, the 
DSSOLFDWLRQRIVSHFL¿FVDQFWLRQRUVXSSRUWLQLWLDWLYHV
Accordingly the repeat QL sample consisted of nine 
different groups (panels) of WSUs subject to varying 
types and degrees of welfare conditionality. These 
ZHUHUHFLSLHQWVRIZRUNLQJDJHVRFLDOVHFXULW\EHQH¿WV
(jobseekers, lone parents, disabled people, Universal 
Credit, both in- and out-of-work claimants), homeless 
people, social tenants, individuals/families subject to 
anti-social behaviour orders/family intervention projects, 
offenders and migrants. Suitable respondents were 
purposively sampled according to a range of appropriate 
criteria pertinent to each group under consideration. 
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For example, four sampling criteria were used for the 
migrant cohort. First, respondents had to meet the United 
1DWLRQVEURDGGH¿QLWLRQRIDPLJUDQWµ$SHUVRQZKR
moves to a country other than that of his or her usual 
residence for a period of at least a year (12 months), so 
that the country of destination effectively becomes his or 
her new country of usual residence (UN, 2013). Second, 
that they be migrant adults from the European Economic 
Area or Third Country Nationals with positive outcomes 
to their asylum claims (for example, granted Refugee 
Status, Discretionary Leave to Remain, Humanitarian 
3URWHFWLRQ6WDWXVRU,QGH¿QLWH/HDYHWR5HPDLQ7KLUG
be individuals who had experience of conditional welfare 
EHQH¿WVRULQWHUYHQWLRQV)RXUWKKDGQRWEHHQJUDQWHG
British Citizenship at the time of initial interview.
The diversity of groups sampled helped to ensure that 
differences according to gender, ethnicity and disability 
FRXOGEHFDSWXUHGDQGWKHVLJQL¿FDQFHDQGG\QDPLFVRI
such factors explored.
Welfare service users were interviewed up to three 
times at on average 12-month intervals across a two 
year period. Retention rates between each wave 
were approximately 70%. That is, of the 481 people 
interviewed at wave a, we were able to interview 
339 again at wave b and 262 once again at wave c 
VHH¿JXUHIRUJURXSV7KHUHSHDWLQWHUYLHZVWRRN
place between 2014 and 2017 and typically lasted 
from forty to ninety minutes. They were undertaken 
in 11 locations in England and Scotland: Bath, Bristol, 
Edinburgh, Glasgow, Inverness, London, Manchester, 
3HWHUERURXJK6DOIRUG6KHI¿HOGDQG:DUULQJWRQ
These sites were chosen to ensure a reasonable 
geographic spread across the two nations and to 
help enable access to appropriate WSU respondents 
through the pre-existing research networks of team 
members. Bath, Inverness and Warrington were added 
following the introduction of Universal Credit in 2013 as 
these, alongside Greater Manchester, were locations 
chosen as initial Universal Credit pilots. 
Ethical considerations and data 
handling/analysis
Two principles, informed consent and anonymity, 
XQGHUSLQQHGWKH¿HOGZRUN%HIRUHHDFKLQWHUYLHZ
individuals were provided with an information sheet, 
given the opportunity to ask questions and made 
aware of their right to withdraw from the study 
at any time. Written consent forms were used to 
(KITRG(OETSIROTPSVKěJ 
POĚKEXPRCEěKěKONGRS
Policy area Location Number of 
participants
ASB Glasgow 2
ASB Bristol 5
Offending Glasgow 4
Universal Credit Inverness 8
Social housing Bristol 5
Social housing London 7
Social housing London 11
Social housing Glasgow 12
Offending 6KHI¿HOG 2
Disability 6KHI¿HOG 2
Disability 6KHI¿HOG 3
Jobseeking 6KHI¿HOG 4
Migrants Bristol 6
Jobseeking 6KHI¿HOG 5
ASB Perth 18
Disability Bristol 4
Universal Credit Bath 8
Lone Parents 6KHI¿HOG 6
Universal Credit Manchester 10
Migrants Peterborough 4
Disability Peterborough 3
Homelessness London 7
Homelessness London 3
Homelessness London 5
Homelessness London 5
Homelessness Edinburgh 3
Homelessness Glasgow 4
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reiterate understandings of consent. Issues relating 
to consent were revisited with individual WSUs 
prior to each wave of interview. Interpreters and 
translated materials were made available as required. 
Interviews were conducted in places convenient 
for respondents including workplaces, cafés, 
FRPPXQLW\VXSSRUWDJHQF\RI¿FHVDQGKRPHV7KH
overwhelming majority of interviews were conducted 
face to face with a small number conducted over the 
phone. Welfare service users who participated in 
WKH¿HOGZRUNUHFHLYHGDVKRSSLQJYRXFKHUDIWHU
each interview/consultation event as a thank you for 
their time. All interviews and focus groups were audio 
recorded, transcribed verbatim and English language 
transcripts produced. Appropriate anonymised code 
QXPEHUVRUDJUHHGLGHQWL¿HUVZHUHDVVLJQHGWRHDFK
transcript, such as for WSU-BR-LS-012a.2 
The policy stakeholder and focus group interviews 
were analysed using cross sectional thematic code and 
retrieve methods (Mason, 2017; Ritchie et al., 2014), grid 
analysis (Knodel, 1993). A multi-dimensional approach 
to analysis of the longitudinal panel study data variously 
enabled: cross-sectional analysis, ie, looking at individual 
 7KLVLGHQWL¿HVW\SHRIUHVSRQGHQWHJZHOIDUHVHUYLFHXVHU:68ORFDWLRQRIWKHLQWHUYLHZ%5 %ULVWROWKHLQWHUYLHZHUDQGWKHZDYHRI
interview if appropriate.
cases across the sample at each particular wave of data 
collection; repeat cross-sectional analysis, looking for 
change in individual cases between particular points of 
time and the generation of longitudinal case narratives, to 
explore how, and for whom, behaviour change occurred 
(or not) across the time period studied (rf. Holland et al., 
2006). The data was also analysed thematically both 
longitudinally and at each wave/time point, to explore 
key issues within individual cases and allow group 
comparisons to consider, commonality and difference 
between groups (Lewis, 2007).
A QL panel study of the size and complexity 
undertaken by WelCond generates vast amounts of 
data. In order to enable consistent longitudinal analysis 
across the different respondents and groups within the 
panel study, a common coding schema was developed 
for application across all sampled groups and the full 
data set was summarised using a framework matrix 
approach and QSR NVivo software (Lewis, 2007). 
7KLVZDVFRPSOHPHQWHGE\DGGLWLRQDOPRUHµERWWRP
up thematic analysis, undertaken by the particular 
research team assigned to each policy area according 
WRWKHLUVSHFL¿FH[SHUWLVH
(KITRG1UGRUKGVOHSCMPĚGVCUGCLGXEJCRCEěGRKSěKES
56%
28%
19%
44%
72%
81%
Female Male
England Scotland
White BAME
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Findings
Effectiveness: welfare conditionality 
and movements from welfare to work 
Welfare conditionality within the social security system 
was largely ineffective in moving respondents into 
employment or ensuring progression when in the paid 
ODERXUPDUNHW1RWDEO\VWDVLV±DODFNRIVLJQL¿FDQW
sustained change in employment status  was the 
most common outcome among those who took part in 
repeat interviews. Despite ongoing and often repeated 
applications for work, many respondents only managed 
to secure sporadic employment at various points within 
the two year period of the longitudinal interviews. 
Recurrent movements between one short-term, low-paid, 
insecure job and another; interspersed with periods when 
SHRSOHUHWXUQHGWRXQHPSOR\PHQWRULQFDSDFLW\EHQH¿WV
as contracts ended or illness/impairment intervened, 
were the most typical pattern.
 >$W¿UVWLQWHUYLHZ@«>ZRUNHGIRU@WKUHHZHHNV,WZDVSDUWWLPHWHPSRUDU\ZRUNIRURYHU
&KULVWPDV«,NHHSDSSO\LQJDQG,¶PMXVWXQOXFN\DW
WKHPRPHQW«>$WVHFRQGLQWHUYLHZ@«,ZRUNHGDW
>UHWDLOHU@RYHUWKH&KULVWPDVSHULRGWKLV\HDU« 
,NHHSORRNLQJIRUMREV«,¶YHHYHQDSSOLHGWRZRUN
RQWKHELQV«>$WWKLUGLQWHUYLHZ@«,VWDUWHGZRUN
ODVW\HDU,ZDVLQZRUNIRUMXVWXQGHUWKUHHPRQWKV
DQG,HQGHGXSZLWKVWUHVVLQGXFHGEODFNRXWV« 
,KDGDQLQWHUYLHZODVW7KXUVGD\DOWKRXJK,GLGQ¶W
JHWWKHMRE
(UC RECIPIENT, MALE, ENGLAND, WAVES A-C)
 >$WVHFRQGLQWHUYLHZ@*RWHPSOR\PHQWZLWKDQROGIULHQGRIPLQH«VHDVRQDOZRUNIURP$SULOWR
2FWREHU«>$WWKLUGLQWHUYLHZ@,¶PRXWRIZRUNULJKW
QRZWKDW¶VGXHWRWZRWKLQJVDQDFFLGHQWDQG
LQIHFWLRQEXW,¶PVWDUWLQJWRORRNDJDLQIRUZRUN 
RQ0RQGD\
(UC RECIPIENT, MALE, SCOTLAND, WAVES B-C)
Movements into sustained employment and 
progression within the workplace were very rare. In the 
exceptional cases where welfare conditionality played 
an important role in triggering a positive employment 
trajectory, appropriate, personalised, employment-
focused support rather than sanctions can be clearly 
LGHQWL¿HGDVRIIXQGDPHQWDOLPSRUWDQFH
 Being signed up with that [Work Programme SURYLGHU@ZDVDEOHVVLQJLQGLVJXLVH«,QLWLDOO\,MXVW
WKRXJKWRK-REFHQWUH¶VMXVWWU\LQJWRJHWULGRIPH«
,IHOWOLVWHQHGWR,IHOWDVVLVWHG«LQP\MRXUQH\WRJHW
a job, and yet the sanctions were a total opposite, so 
GH¿QLWHO\WKHVXSSRUWZDVPXFKDSSUHFLDWHGZDV
PRUHXVHIXO«,WJRWPHWKHMRE
(MIGRANT, FEMALE, ENGLAND, WAVE C)
Respondents commonly regarded Jobcentres and Work 
Programme (WP) providers as being primarily focused 
RQHQVXULQJFRPSOLDQFHZLWKWKHPDQGDWRU\EHQH¿WFODLP
conditions rather than helping people into work. Pressure 
to achieve more demanding job application/work search 
requirements coupled with recipients strong desire to 
avoid the punitive effects of a sanction resulted in people 
applying for jobs they had no realistic chance of getting. 
,QWHQVL¿HGZHOIDUHFRQGLWLRQDOLW\WKHUHIRUHHQFRXUDJHG
a culture of counterproductive compliance and futile 
behaviour that got in the way of more effective attempts 
to secure employment.
 My job was solely to prove to that woman >UHIHUULQJWR:RUN&RDFK@WKDW,KDGDSSOLHGIRUVR
PDQ\MREVDQGWKDWZDVLW«ZKDWHYHUMREVZHUH
DYDLODEOH:KHWKHUWKH\ZHUHVXLWDEOHIRUPHZKHWKHU
,ZDVVXLWDEOHIRUWKHPZKDWHYHULWGLGQ¶WPDWWHU
(UC RECIPIENT, MALE, ENGLAND, WAVE B)
 $OOWKH\FDUHGDERXWZDVµ0DNHVXUH\RX¶YHJRW[DPRXQWRIDSSOLFDWLRQVWKDW\RX¶YHDSSOLHGIRUWKDW
\RXFDQSURYH\RX¶YHDSSOLHGIRUDQGWKDW\RX¶YHSXW
LWRQ8QLYHUVDO-REPDWFK¶ 
(OFFENDER, MALE, ENGLAND, WAVE C)
$PLQRULW\OHDUQHGWKHµUXOHVRIWKHJDPH¶2IIHQGHU
Female, England, wave a) and altered their behaviour 
DFFRUGLQJO\WREHFDPHVXSHU¿FLDOO\FRPSOLDQWZLWK
compulsory work-related requirements whilst moving 
no closer to work. Others, particularly those who faced 
additional vulnerabilities such as homelessness and 
alcohol or drug dependency issues, reacted to the 
inherent hassle and compulsion of conditionality by 
withdrawing from the social security system altogether;  
in some cases triggering a move into survival crime. 
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 'UXJGHDOLQJ7KDW¶VZKDW,GLG«7KDWVDQFWLRQ«WXUQHGPHWRFULPHDQGPDNLQJP\PRQH\$QG
WKHQDIWHUWKDW,ZDVPDNLQJWKDWPXFKPRQH\,
GLGQ¶WQHHGWKHLU>EHQH¿W@PRQH\
(HOMELESS MAN, SCOTLAND, WAVE C]
/RZSDLGZRUNHUVZKRUHVHQWHGEHLQJVXEMHFWWRµLQ
work conditionality regularly reacted in a similar fashion 
by relinquishing the housing-related and low wage 
supplements available through UC to avoid the necessity 
of compulsory additional job searches and attendance at 
work focused interviews. 
 5DQJWKHPXSWRVD\WKDW,FRXOGQ¶WFRPHLQEHFDXVH,ZDVZRUNLQJIXOOWLPH6RWKH\VDLGWKDW
ZDVDOOULJKW7KHQ,JRWDOHWWHUVD\LQJ,¶GPLVVHGP\
LQWHUYLHZDQGWKH\¶YHWDNHQPHRII8QLYHUVDO&UHGLW
6R,WKRXJKW\RXNQRZZKDWMXVWVWXII\RX,FDQ¶WEH
ERWKHUHGZLWKWKHPDQ\PRUH0RVWO\,¶YHVWUXJJOHG
EHFDXVH,MXVWFDQ¶WEHGRLQJZLWKWKHP-XVWJRLQJ
LQWKHUHIRUWKHPWRORRNGRZQDW\RX«%DVLFDOO\,¶P
living off 20 hours for the past couple of months and 
,¶PSD\LQJIXOOUHQW
(UC RECIPIENT, FEMALE, ENGLAND, WAVE C) 
For a number of people, welfare conditionality triggered 
or exacerbated existing illnesses and impairments and 
decreased the likelihood of future return to work. 
 >$W¿UVWLQWHUYLHZ@,ZHQWWRKRVSLWDO«7KHPRQH\GRHVQ¶WFRPHEHFDXVHWKHUH¶VVRPHWKLQJJRQH
ZURQJRQ\RXUFODLPVR\RX¶YHJRWDQRWKHUPRQWK
WRZDLW«DOOWKHVHVRUWRIOLNHSHRSOHLQP\OLIH«
LW¶VMXVWRYHUZKHOPLQJPH«LW¶VPDNLQJPDWWHUV
ZRUVH«>$WVHFRQGLQWHUYLHZ@µ>:RUN&RDFK@,GRQ¶W
ZDQWWRSKRQH\RX,FDQVHHKRZLOO\RXDUH¶,¶PQRW
¿WWRZRUNWKHQZK\DP,WDONLQJWRDMREFRDFK",W
GRHVQ¶WPDNHVHQVH«>$WWKLUGLQWHUYLHZ@*UDGXDOO\
got worse, and with my anxiety and depression, the 
stress of this Universal Credit, the stress of trying to 
JHWMREVDQGMXVWWU\LQJWRIXQFWLRQZLWKLQDÀDW,UDQ
RIIWRWKHZRRGVDWRQHSRLQW 
(UC RECIPIENT, MALE, ENGLAND, WAVES A-C)
Ma^^_Û\Z\rh_p^e_Zk^
conditionality in tackling anti-social 
and problematic behaviour
Outside the social security system conditionality is 
also a key element of interventions and legal/quasi-
legal mechanisms which aim to tackle anti-social and 
problematic behaviour and reduce offending, for example 
via FIPs, enforcement approaches to combat rough 
sleeping and begging, Anti-Social Behaviour Orders 
(ASBOs), Acceptable Behaviour Contracts, etc. Analysis 
of repeat interviews with respondents recruited into 
the ASB/FIP, offenders and homeless people groups, 
PDQ\RIZKRPVLPXOWDQHRXVO\IDFHGPXOWLSOHGLI¿FXOWLHV
(such as mental/physical health issues, alcohol or drug 
dependency, insecure accommodation), evidences a 
241 62 16 17
Stasis Positive Negative Undulating
(KITRG3TCĚKěCěKUG 
MCPPKNIOHEJCNIGKN
GMPĚOXMGNěSěCěTSOH 
957SKNěGRUKGVGFěVKEG
ORěJRGGěKMGSCEROSSěJGěVO
XGCRPGRKOF
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%#5'567&;Harry  multiple sanctions and disengagement 
Harry is in his forties and has depression. We spoke 
to him on two occasions with a two-year interval 
between discussions. He had been in receipt of 
Income Support for a number of years but following 
D:RUN&DSDELOLW\$VVHVVPHQWIRU(6$ZDVIRXQG¿W
for work and placed on Jobseekers Allowance. He 
was attempting to apply for ESA again with the help 
RIDGRFWRU$WRXU¿UVWLQWHUYLHZKHVSRNHRIKRZKH
ZDVVOHHSLQJURXJKDIWHUDEHQH¿WVDQFWLRQOHGWRUHQW
arrears and subsequent eviction. He had not received 
DQ\VRFLDOVHFXULW\EHQH¿WVIRUVHYHUDOPRQWKVGXHWR
DVL[PRQWKEHQH¿WVDQFWLRQDSSOLHGIRUPLVVLQJ:RUN
Programme appointments. He had been informed he 
did not qualify for hardship payments. 
 ,ZDVRQLQFRPHVXSSRUWWKHQWKH\GHFLGHG,ZDVQ¶WVLFNRUZKDWHYHUVRWKH\WRRNPHRII
LQFRPHVXSSRUWSXWPHRQMREVHHNHUV7KHQWKDW
DOOZHQWZURQJDQG,JRWVDQFWLRQHGDQGWKHQ,JRW
PDGHKRPHOHVV«,FRXOGQ¶WSD\WKHUHQWEHFDXVH,
ZDVVDQFWLRQHG«\RXFDQDFWXDOO\FODLPKRXVLQJ
EHQH¿WZLWKRXWMREVHHNHUVEXWWKHQQRRQHWHOOV
\RXWKDW6RWKHQP\UHQWHQGHGXSEDFNLQJXS
DQGEHFDXVHP\KHDGZDVDOORYHUWKHSODFH,MXVW
FRXOGQ¶WGHDOZLWKLW«7KH\PDGHPHJRWRD:RUN
3URJUDPPH«<RXJRLQWKH\JLYH\RXDQLFHVDOHV
SLWFKDERXWDOOWKHZRQGHUIXOWKLQJVWKH\¶UHJRLQJ
WRGRDQGWKHQVD\µ5LJKWRII\RXJRJR¿QGDMRE¶
DQGWKDW¶VEDVLFDOO\LW«,JRWVDQFWLRQHGEHFDXVH,
PLVVHGDSSRLQWPHQWVZLWKWKHP
(HARRY, WAVE A)
Told if he returned to the WP they might lift the 
sanction he went back to Job Club but again missed 
VRPHDSSRLQWPHQWVEHFDXVHµ>,@ORVWLQWHUHVWWKHQ
because youve got no money and I have to spend 
PRVWRIP\WLPHUXQQLQJDURXQGWU\LQJWR¿QG
something to eat. 
 6DQFWLRQVRQO\KXUW7KHUH¶VQRJRRGLQWKHP,NQRZWKH\PLJKWZKHHOWKHRGGSHUVRQ
RQWKH%%&DQGVD\µ/RRNWKLVPDQLILWZDVQ¶W
IRUVDQFWLRQV¶EXWWKHUHDOLW\LVQRWKH\¶UHMXVW
KDUPIXOWKH\MXVWKXUW$QGVXSSRUWDUHZH
WDONLQJJRYHUQPHQWDOVXSSRUW"OLNH,VD\WKHRQO\
UHDOVXSSRUWLVFKDULW\
(HARRY, WAVE A)
At our second interview 24 months later, having lost 
DWHQDQF\LQWKHLQWHULPEHFDXVHRIDIXUWKHUEHQH¿W
sanction, he was back rough sleeping. Faced with 
UHSHDWHGDQGHVFDODWLQJEHQH¿WVDQFWLRQV+DUU\KDG
disengaged from the social security system to avoid 
the stress that meeting the conditions of his claim 
triggered which, in turn, exacerbated his depression.
 ,MXVWFDQ¶WEHDUVHGZLWKWKHVWUHVVIRUDZHHN,W¶VMXVWQRWZRUWKLW(YHU\WLPH\RXJRLQ
\RX¶UHRQKRRNVOLNHZKDW¶VJRLQJWRKDSSHQ
QRZ":KDW¶VQH[W"7KHQWKH\VHQG\RXRQ
VWXSLGFRXUVHV«,GRQ¶WFODLPEHQH¿WVDWWKH
PRPHQW,MXVWGRQ¶WZDQWWRNQRZ7RRPXFKRI
DQKHDGDFKH<RXNQRZ\RXQHYHUNQRZIURP
RQHZHHNWRWKHQH[WZKHWKHU\RX¶UHJHWWLQJSDLG
DQGLW¶VMXVWSURSHUVWUHVV«LW¶VSRLQWOHVVµ'RLW
,I\RXGRQ¶W\RX¶UHVDQFWLRQHG¶7KLQJVOLNHWKDW
,W¶VQXWV6R\HV,MXVW,GRQ¶WVLJQRQDQ\PRUH«
7KHRQO\WKLQJLWKDVGRQHLVPDNHLWPRUHGLI¿FXOW
EDVLFDOO\7KH\VD\OLNHLWHQFRXUDJHVSHRSOHWR
JRWRORRNIRUZRUN1RLWGRHVQ¶W
(HARRY, WAVE B)
At our second interview he remained destitute and 
reliant on charitable provision for food and peace  
of mind.
 ,FDQEHTXLWHOXFN\VRPHWLPHV/LNH,VD\,JHWP\EUHDNIDVWDW>KRPHOHVVFKDULW\@,ZRUNKHUH
DOOGD\DQGOXQFKKHUH(YHQLQJVWKHUH¶VGLIIHUHQW
places dotted about where you can get something 
WRHDW«7KHRQO\SODFH\RXJHWDQ\NLQGRIKHOS
DUHFKDULWLHV(YHU\ZKHUHHOVHLVDZDVWHRIWLPH«
>'RLQJYROXQWDU\ZRUN@LW¶VMXVWKHOSLQJP\VWDWHRI
PLQGUHDOO\PRUHWKDQDQ\WKLQJ
(HARRY, WAVE B)
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mixed picture in respect of the effectiveness of such 
interventions in changing behaviour. 
'XULQJWKHSHULRGRIWKHVWXG\SRVLWLYHDQGVLJQL¿FDQW
behaviour change (including reductions in ASB and 
school truancy, better crisis management, improved 
SDUHQWLQJDQGHQKDQFHGVHOIFRQ¿GHQFHDQGKHDOWK
were evidenced by the majority of respondents in the 
ASB/FIPs group; who routinely acknowledged a need  
for interventions to tackle ASB including their own. 
 :H¶YHDFKLHYHGVRPXFKDQG,GRQ¶WWKLQN,
would have got through it without them [project 
ZRUNHUV@FRPLQJDQGKHOSLQJ,GRQ¶WNQRZZKHUH
,ZRXOGKDYHEHHQLI,GLGQ¶WJHWWKHKHOSWKDW,GLG
JHW7KLQJVFRXOGKDYHFRPHRXWDORWZRUVH 
(FEMALE, SUBJECT TO FIP, ENGLAND, WAVE C)
The intensive, holistic and personalised support made 
available through FIPs was directly linked to positive 
changes in behaviour and circumstances. However, the 
gains achieved were often subsequently undermined by 
ZHOIDUHFRQGLWLRQDOLW\ZLWKLQDEHQH¿WV\VWHPEXLOWDURXQG
depersonalised sanctions and lacking support. 
The use of enforcement measures did prompt some 
homeless people to discontinue harmful behaviours 
and/or engage with support. However, for others, 
enforcement displaced rough sleeping, begging and 
street drinking and caused those affected to disengage 
from support; and/or strengthened their resolve to 
continue participating in street culture.
 :H¶YHDOOZRUNHGZLWKSHRSOHZKRLWKDVKHOSHG«WKHUH¶VEHHQSHRSOHZKRKDYHEHHQVWRSSHGIURP
street drinking, from begging, and it has helped 
them in terms of their actual health and lifestyle that 
WKH\JRRQWRDFKLHYH 
(FRONTLINE PRACTITIONER, HOMELESSNESS CHARITY) 
 ,ZDVEHJJLQJLQWKRVHGD\VVRLWZDVµ*HWRXWRI>ERURXJK@RUZH¶OOJLYH\RXDQ$6%2«,MXVWPRYHG
WRWKHRWKHUVLGHRIWKHZDWHU,GLGQ¶WJRIDU«,MXVW
moved area and when the same thing happened 
DJDLQMXVWPRYHGDUHD
(HOMELESS MAN, ENGLAND, WAVE A)
Among respondents dealing with complex life issues 
such as homelessness, substance misuse and 
involvement in street cultures, behaviour change 
was challenging and positive progress was rarely 
linear. Periods of improvement were often followed by 
regression into past routines. For some, conditionality 
and the threat or experience of enforcement measures 
ZHUHLQÀXHQWLDOLQGHFLVLRQVWRGLVFRQWLQXHSUREOHPDWLF
behaviour and/or engage more constructively with offers 
of support. 
 ,WZDV>KHOSIXO@LQDZD\\HV,WKLQNLWZDVEHFDXVHLWPDGHPHUHDOLVHWKHZD\,ZDVGRLQJ
WKLQJVZDVQ¶WULJKWEHFDXVH\RX¶YHJRWWRKDYHDELW
PRUHUHVSHFWIRU\RXUQHLJKERXUV
(MALE, ENGLAND, SUBJECT TO ASBO, WAVE B)
However, sustained behaviour change was more likely 
to be founded upon respondents accessing stable 
accommodation and an array of support to deal with 
their vulnerabilities (such as poor health, addiction 
and homelessness). For others positive change was 
catalysed, at least in part, by personal crises such 
as deterioration in health or the feeling of having 
UHDFKHGµURFNERWWRP¶,QGLYLGXDOGHFLVLRQVWRPDNHD
step change in lifestyle, which on occasions incurred 
SHUVRQDOVDFUL¿FHVZHUHKLJKO\VLJQL¿FDQWLQWULJJHULQJ
and sustaining positive behaviour change. Rather than 
compulsion, the combination of personal commitment 
and the availability of appropriate support were important 
factors in the long-term cessation of offending or ASB.
 ,KDGWRJHWULGRIP\ZLIHKDGWRJHWULGRIDOOP\IULHQGVDQGVWDUWDJDLQ
(OFFENDER, MALE, SCOTLAND, WAVE C)
(KITRG9GĚHCRGSGRUKEGTSGR
RGSPONFGNěSDXCIG
ěOěCĚ
 z Age 18–24  44
 z Age 25–49 305
 z Age 50–64 118
 z Did not say 14
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 >,@MXVWJRWWRWKHSRLQWZKHUH,ZDVVLFNRILW,W¶VVKLWHLW¶VVKLWOLIHKRUULEOHLW¶VDQLJKWPDUHORRNLQJ
EDFN\HV,GRQ¶WNQRZ,MXVWZDQWHGRXWRILWPHWR
EHKRQHVW
(HOMELESS MAN, ENGLAND, WAVE C)
:LWKLQWKHFULPLQDOMXVWLFHV\VWHPVLJQL¿FDQWOHYHOVRI
recidivism highlight the limited success of sanctions 
based regimes in triggering positive behavioural change 
among offenders. Given this, the effectiveness of their 
extension within the social security system is further 
bought into question. 
%#5'567&; Kate  Anti-social Behaviour Order 
Kate lives alone. She has mental health problems and 
DWRXU¿UVWLQWHUYLHZKDGVRPHWHPSRUDU\SK\VLFDO
health problems. She is on regular medication. She 
receives support from her mother who is her main 
carer, as well as from a psychiatrist and psychologist, 
and sees a community safety worker. She had support 
around self-harming and drug use in the past but feels 
it was inadequate. She has been homeless in the past.
Kate is a long term offender, stating she was charged 
as a child and has had several offences since. She 
states she has not engaged in ASB or criminal activity 
for nine years. She states she received an ASBO 
IRUµWHUURULVLQJSHRSOH¶DQGUHFHLYHGDQ$FFHSWDEOH
Behaviour Contract which she breached, then another 
ASBO. The last ASBO was lifted many years ago but 
she is unsure why. 
.DWHUHÀHFWHGRQSDVWH[SHULHQFHVRIUHPDQGSULVRQ
and ASB interventions. She states when she was 
younger she ignored the consequences of her actions 
but now sees her mistakes and she decided in prison 
to change her life. She stopped seeing friends who 
ZHUHDEDGLQÀXHQFHDQGUHDOLVHGWKDWKHUEHKDYLRXU
was contributing to her mothers stress and ill health. 
6KHKDGFRQÀLFWLQJYLHZVRQWKHHIIHFWLYHQHVVRI
the ASBO. At one point in the interview she felt the 
ASBOs did not change behaviour and did not agree 
they should have been applied and that at the time 
she didnt take much notice: It didnt help me because 
I was always breaching it, so its just basically sitting 
there, its not doing anything.
+RZHYHUVKHDOVRLGHQWL¿HGSRVLWLYHFKDQJHVLQKHU
behaviour as a result of the ASBO: Positive in a way 
because its changed me. I dont do it as much now as 
I used to or anything like that.
In principle she believes that ASBOs are reasonable 
(including banning people from areas). However, in 
her particular case she felt that what was needed was 
greater support: My behaviour was really bad but 
maybe if I got support around that then maybe instead 
of just throwing me in prison all the time then giving me 
the help.
$WWKHWLPHRIWKH¿UVWLQWHUYLHZVKHKRSHGWR¿QG
work in the future supporting young people but felt 
her criminal convictions posed a barrier to paid work. 
By the second interview she hoped to do some 
voluntary work.
Names have been changed
Conditionality, social housing  
and behaviour change 
There is little evidence that welfare conditionality 
ZLWKLQVRFLDOKRXVLQJIRUH[DPSOHWKHXVHRI¿[HG
term or probationary tenancies linked to behavioural 
requirements) was effective in changing the behaviour 
of social tenants other than in relatively minor ways 
(such as, some may be less likely to invest in home 
improvements). There was very little support for the 
notion that renewal of tenancies should be linked to job 
search or volunteering activities.
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 ,¶PMXVWWKHVDPH«LWKDVQ¶WFKDQJHGP\EHKDYLRXUWRWKLQN,¶YHJRWWREHKDYHDFHUWDLQZD\
EHFDXVH,GRQ¶WZDQWP\WHQDQF\WREHWDNHQRYHU
(SOCIAL TENANT, LONE PARENT, FEMALE, ENGLAND, WAVE C)
Routinely, tenants only had a vague understanding 
RIWKHJURXQGVXSRQZKLFKWKHLU¿[HGWHUPWHQDQFLHV
could potentially be terminated. The majority were only 
mildly anxious about their tenancy status. However, for 
a minority, mainly older tenants, those with disability or 
health issues or children, the lack of an open-ended 
tenancy was a cause of considerable distress.
 >:LWKDQRSHQHQGHGWHQDQF\@\RXNQRZ\RXKDYHDSODFHWREHDQGLW¶VIRUOLIH«
3V\FKRORJLFDOO\«,KDYHP\KRPH,¶PKHUH
XQOHVVVRPHWKLQJGUDVWLFDOO\±XQOHVV,FDQ¶WSD\
my rent or anything, no one is going to make me 
PRYH«ZKHQ\RX¶UH\RXQJHU\RXFDQVHH\RXUVHOI
PRYLQJ«EXWDV\RXJHWROGHU\RXQHHGWREH
VHWWOHG+RXVLQJDURRIRQWRSRI\RXUKHDGWKDW
should be something that really an older person 
GRHVQ¶WKDYHWRZRUU\DERXW
(SOCIAL TENANT, FEMALE, ENGLAND, WAVE C)
;^g^ÛmlZg\mbhgl
%HQH¿WVDQFWLRQVZHUHLQHIIHFWLYHLQPRYLQJSHRSOH
nearer or into paid employment. They were routinely 
experienced as punitive and more likely to undermine the 
likelihood of engagement or advancement in paid work. In 
FHUWDLQFDVHVWKHH[SHULHQFHRIDEHQH¿WVDQFWLRQOHGWR
individuals disengaging from the social security system. 
 >6DQFWLRQV@GLGQ¶WHQFRXUDJHPHWRGRDQ\WKLQJ'LVFRXUDJHGPH«,GRQ¶WWKLQNLWUHDOO\ZDVSRVLWLYH
RULW¶VQRWGHVLJQHGWREHLVLW",W¶VDSXQLVKPHQW
WKDW¶VZKDWLWLV
(DISABLED MAN, ENGLAND, WAVE B) 
 ,VDLGWRKLP>:RUN&RDFK@µ,¶PQRWJRLQJWRDUJXHZLWK\RXDQG,¶PWU\LQJP\EHVW¶«DQGZLWKWKDW,OHIW
WKH-REFHQWUHDQG,¶YHQRWUHWXUQHG
(UC RECIPIENT, MALE, SCOTLAND, WAVE B)
It was extremely rare, indeed exceptional, for a 
UHVSRQGHQWWRUHSRUWWKDWWKHDSSOLFDWLRQRIDEHQH¿W
sanction helped trigger a movement into paid work. 
The standout example was a person, who was initially 
H[WUHPHO\DQJU\DQGLPSRYHULVKHGE\DEHQH¿WVDQFWLRQ
but who subsequently commented about it having a 
positive employment related impact. 
 >$W¿UVWLQWHUYLHZ@,JRWVDQFWLRQHGE\WKH-REFHQWUHEHFDXVH,GLGQ¶WKDYHDQRWHIURPWKH
KRVSLWDOVWDWLQJWKDW,ZDVLQKRVSLWDODIWHUWU\LQJWR
WDNHP\OLIH7KH\¶UHVXSSRVHGWRKHOSSHRSOHJHW
ZRUNEXWWKH\GRQ¶W«>$WWKLUGLQWHUYLHZ@*DYHPH
WKHNLFNXSWKHDUVH,QHHGHGWRJHWDMRE«LWPDGHPH
PRUHGHWHUPLQHGLQ¿QGLQJDMREZRUNLQJP\DUVHRII
and being a better person than what the Jobcentre 
PDGHPHRXWWREH
(UC RECIPIENT, MALE, ENGLAND, WAVES A-C)
7KHDSSOLFDWLRQRIEHQH¿WVDQFWLRQVXQLYHUVDOO\WULJJHUHG
a range of profoundly negative outcomes, including 
increased debt, poverty and reliance on charitable 
providers and informal support networks in order to meet 
basic needs. 
 >0\JDVDQGHOHFWULF@IHOOLQWRWKDWPXFKDUUHDUV«,ZDVZLWKRXWKHDWLQJIRUDJHV«,SDZQHG
HYHU\WKLQJ,KDG«<RX¶UHOLWHUDOO\JRLQJµ'R,HDW
RUGR,KDYHOLJKW"¶ 
(LONE PARENT, FEMALE, SCOTLAND, WAVE A)
5HVSRQGHQWVDOVRIUHTXHQWO\VSRNHRIEHQH¿W
sanctions, and their possible future application, 
exacerbating existing physical and mental illnesses and 
triggering high levels of stress, anxiety and depression.
 >6DQFWLRQ@WRRNPHIXUWKHUGRZQWKHGHSUHVVLRQURXWH«VXLFLGDOWKRXJKWV«,¶GUDWKHUVWDUYHWKDQ
GHDOZLWKWKLV
(HOMELESS WOMAN, ENGLAND, WAVE C) 
 ,VXQNLQWRGHSUHVVLRQUHDOO\EHFDXVHLWIHOWDOOVRVWDFNHGDJDLQVWPH
(DISABLED WOMAN, ENGLAND, WAVE C)
 µ'R\RXKDYHDQ\MREV"'R\RXKDYHDQ\WKLQJ"¶«,FDQ¶WFRQFHQWUDWH«,WKLQNOLNHDFUD]\SHUVRQ,FDQ¶W
GRDQ\WKLQJ,FDQ¶WVHHPWRTXLHWHQWKHPDGQHVV
(FEMALE JOBSEEKER, SCOTLAND, WAVE A)
(YLGHQFHVXJJHVWVWKDWEHQH¿WVDQFWLRQVZHUHRIWHQ
triggered for relatively minor transgressions such as 
being a couple of minutes late for a Jobcentre Plus 
DSSRLQWPHQW2QRFFDVLRQVEHQH¿WVDQFWLRQVZHUH
clearly inappropriately applied in spite of an individuals 
best efforts to avoid them. 
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 ,KDGDQDSSRLQWPHQWZLWKWKHP,SKRQHGWKHPVD\LQJWKDW,¶YHJRWDSUREOHP«P\EURWKHUZKRGLHG
LQ>ORFDWLRQ@DQG,¶PWKHUHLW¶VWKHEXULDOFHUHPRQ\
\RXXQGHUVWDQG"«7KH\VDLGµ1RGRQ¶WZRUU\LI\RX
FRPHEDFNMXVWFDOOXVEDFN¶DQGWKHQWHQGD\V,
SKRQHGWKHPEDFN«7KH\VD\QRWKH\KDYHWRVHQG
it to the decision board to see and then they send me 
DOHWWHUDIWHUVD\LQJWKDW,KDYHWREHVDQFWLRQHG«
WKDWZDVQ¶WKXPDQ
(MIGRANT, FEMALE, ENGLAND, UC RECIPIENT, WAVE C)
Support 
Only a minority stated the mandatory support they 
received from Jobcentre Plus was enabling and of 
SUDFWLFDOXVHLQKHOSLQJWKHP¿QGRUPDLQWDLQZRUN2QH
person outlined how the training he had been sent on 
was instrumental in moving into employment. Another 
detailed how they had got a job within a day of phoning 
an employer listed on the Universal Jobmatch system. 
6HYHUDOZRUNLQJRQÀH[LEOHFRQWUDFWVDOVRFRPPHQWHG
that monthly variable UC payments were working well 
DQGWKDWQRWKDYLQJWRFRQVWDQWO\VLJQRQDQGRIIEHQH¿W
when their working week exceeded 16 hours (as was the 
FDVHXQGHU-6$UXOHVZDVEHQH¿FLDO
 >8&@JRWPHWKHFDUG,GLGWKHWUDLQLQJDQG,GLGWKHWHVWDQGWKDWZDVDOOIUHH1RUPDOO\LWZRXOGFRVW
TXLWHDELWRIPRQH\WRGRDOORIWKDW«DQGLW¶VJRWPH
LQWRZRUN«/LWHUDOO\RQWKHGD\DIWHU,UHFHLYHGWKDW
FDUG,ZDVLQZRUN 
(UC RECIPIENT, MALE ENGLAND, WAVE B)
However, the majority of respondents experienced their 
interactions with Work Coaches/advisers as being of 
limited use and/or coercive rather than supportive. The 
pressure to constantly search and apply for jobs, under 
WKUHDWRIEHQH¿WVDQFWLRQ\LHOGHGIHZSRVLWLYHZRUN
outcomes for many. Across all three waves of repeat 
interview the dominant view was that the provision of 
individualised support was largely lost in a process 
dominated by compliance monitoring. Few participants 
found the Universal Jobmatch website useful with 
complaints of out-of-date job listings, limited functionality 
or surveillance commonplace. 
 %LJEURWKHULVZDWFKLQJ\RX<RX¶UHJHWWLQJ VSLHGRQ
(FEMALE, JOB SEEKER, SCOTLAND, WAVE A)
 What helped me get a job had nothing to do with WKHMREFHQWUH
(MIGRANT, FEMALE, ENGLAND, WAVE C)
Additionally, most respondents did not think that the 
Claimant Commitment was explained adequately to 
them at their initial meeting. Discussions between Work 
Coaches and clients concerning conditions attached 
to claims were often cursory, with the process being 
routinely described by respondents as dominated by 
compulsion rather than negotiation. 
 <HV\RXKDGWRVLJQLWDWWKHHQGEXWLI\RXGRQ¶WVLJQLW\RXGRQ¶WJHW\RXUPRQH\6R\RX¶YHJRWD
FKRLFHWKHUHLVDFKRLFH«DJUHHWRWKLVRUEXJJHU
RII\RX¶UHQRWJHWWLQJPRQH\
(UC RECIPIENT, MALE, SCOTLAND WAVE A)
µ(DVHPHQWV¶RUÀH[LELOLWLHVDUHDQRWKHULPSRUWDQWHOHPHQW
EXLOWLQWRWKHFXUUHQWEHQH¿WV\VWHP7KHVHDUHLQWHQGHG
to enable Work Coaches to suspend or reduce the 
job search and work related conditions attached to an 
LQGLYLGXDO¶VEHQH¿WFODLPGHSHQGLQJRQWKHLUSDUWLFXODU
circumstances (for example, homelessness, lone 
parenthood, sickness). Easements should be discussed 
as part of the Claimant Commitment process. However, 
they are not currently being routinely discussed and/or 
appropriately implemented in all cases. 
 7KH\KDGDQDSSRLQWPHQWIRUPHDWR¶FORFNDQGLWZDVIRUDQKRXU,VDLGµ,FDQ¶WIXO¿OLW,¶YHJRWD
FKLOG¶µ2KZHOOLI\RXGRQ¶WFRPH\RXZRQ¶WKDYH
\RXUEHQH¿W¶
(LONE PARENT, FEMALE, ENGLAND, WAVE C)
Much of the compulsory training on offer from Work 
Programme providers was condemned as being too 
generic, of poor quality and of limited use in improving 
peoples skills or enhancing future movements into work. 
Provision was regularly neither intensive or personally 
tailored, nor vocational enough to help people overcome 
the barriers they faced when trying to (re)engage with 
paid employment. 
 <RXQHHGPRUHGLIIHUHQWVXSSRUWDQGSURSHUWUDLQLQJLQOLNHEULFNOD\LQJRUVRPHWKLQJ«QRWOLNH
what they do, like you go in a room and you do  
D&9
(OFFENDER, ENGLAND, WAVE C)
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 $TXL]QRWKLQJWRGRZLWKZRUN«WKHVHWHDVHUVWKDW\RXJHWLQFUDFNHUV«>RU@µ5LJKW\RXWZR
JRRQWKHUHDQGGRVRPHMREV¶6RZHJRWRQWKH
FRPSXWHUV«:KHQ\RXJRWWKHUHLWZDVQHYHUµ5LJKW
WRGD\ZH¶UHJRLQJWRGR¶,WZDVDTXHVWLRQRIµ2KP\
*RGZKDWDP,JRLQJWRGRZLWKWKHVHSHRSOH¶
(DISABLED WOMAN, ENGLAND, WAVE B)
Variations in how the mandatory support on offer 
was delivered by individual Jobcentre Plus and Work 
3URJUDPPHVWDIIZHUHDOVRVLJQL¿FDQWLQGHWHUPLQLQJ
its effectiveness in triggering entry into employment. 
Similarly, discretion in how welfare conditionality is 
operationalised by individual staff members in their 
IDFHWRIDFHGHDOLQJVZLWKEHQH¿WUHFLSLHQWVZDV
also an important factor in enabling even the most 
PDUJLQDOLVHGRISHRSOHWRWDNHWKH¿UVWVWHSVWRZDUGV
PRUHIXO¿OOLQJOLYHV
 >2IWKH-REFHQWUHDGYLVHU@$IWHU,¶GORVWHYHU\WKLQJ,KDGWRWKHQVLJQRQDJDLQ0\DGYLVHUWKLVWLPH
ZDVDEVROXWHO\IDQWDVWLF,FRXOGQ¶WSUDLVHKLPXS
HQRXJK«,H[SODLQHGP\VLWXDWLRQ,VDLGµORRN,¶PD
GUXJDGGLFWDQG,¶PGRLQJP\EHVWWRJHWFOHDQ,¶PLQ
UHFRYHU\¶DQGKHZDVMXVWUHDOO\VXSSRUWLYH+HZDVQ¶W
RQP\FDVH+HZDVHQFRXUDJLQJEULOOLDQW«+HKDVQ¶W
MXVWOHWPHJHWDZD\ZLWKLW+H¶VEHHQµ:KDWDERXW
WKLVWUDLQLQJFRXUVH"*RIRUWKDW«¶+HFRXOGKDYH
VDQFWLRQHGPHRQQXPHURXVRFFDVLRQV
(DISABLED MAN, JSA/ESA RECIPIENT, ENGLAND, WAVE A)
With a previous long-term history of work, in late middle 
age, this respondent became addicted to drugs. His life 
entered into a downward spiral, he became homeless 
DQGORVWKLVEXVLQHVVDQGIDPLO\$WKLV¿UVWZDYH
interview he recounted how his recovery had been 
enabled by both the positive support of his particular 
Jobcentre Plus Work Coach (who had also advised 
and facilitated a move from JSA to ESA), alongside the 
non-statutory support offered by two homelessness 
organisations that had helped him overcome his 
addiction and then offered him voluntary work. At 
his third wave interview he was living independently 
and had just started a permanent job in another city. 
Within conditional welfare interventions, personalised 
packages of support, rather than punitive sanctions, are 
the essential component required to initiate and sustain 
positive behaviour change. 
%#5'567&; Peter  turning  
to survival crime
Peter had rarely worked and described himself as 
DµFRPPHUFLDOEXUJODU¶µAll my family theyve all 
worked on building sites but it just wasnt for me 
at the time  the money was better in criminality. 
He was last released from prison four years prior to 
RXU¿UVWLQWHUYLHZ$WWKLVWLPHKHZDVDUHFRYHULQJ
drug addict living in a hostel and claiming ESA (Work 
5HODWHG$FWLYLW\*URXS+HVXSSOHPHQWHGEHQH¿W
income by occasionally undertaking informal work for 
DUHODWLYHµ[Hes] a painter and decorator, so I get a 
lot of work with him like £70 a day. 
Prior to our second meeting Peter had incurred a 
EHQH¿WVDQFWLRQIRUIDLOLQJWRDWWHQGD:RUN3URJUDPPH
appointment despite claiming to have phoned in 
advance to explain that he had to take his pet dog 
to the vet. He felt particularly aggrieved because he 
had volunteered to take part in the Programme: I put 
myself out there to get work and I am getting punished 
for it. He felt depressed and indicated that he might 
XVHGUXJVDJDLQGHVSLWHEHLQJµFOHDQ¶IRURYHUWKUHH
years. Family support was limited. He hinted that he 
ZDVFRQVLGHULQJUHVRUWLQJWRµVXUYLYDOFULPH¶µI was 
going to walk around to a friend of mine whos a 
criminal and borrow some money but then where does 
that put me? It puts me in their pocket. 
$WRXU¿QDOLQWHUYLHZ3HWHUDGPLWWHGWKDWKHKDG
EULHÀ\UHVXPHGFULPLQDODFWLYLWLHVWRFRSHZLWKWKH
ORVVRIEHQH¿WVI had to go and do things I didnt 
want to do because 13 weeks with no money and 
food vouchers its commercial burglaries basically. 
'HVSLWHWKLVKHZDVVWLOOµFOHDQ¶KDGUHHVWDEOLVKHG
contact with his mother and had undertaken a 
number of short courses at a homelessness charity. 
He ascribed his stabilisation to the following: There 
have been lots of little things like I said, my dog, my 
ex, my relationship with my mother and my kids 
This is why Im doing what Im doing. He has also 
had to distance himself from the criminal sub-culture. 
Theyre all characters. Ive grown up with them, but 
at the same time Ive been able to dissociate myself. 
Welfare  
Conditionality Project  
20132018
page 26 | www.welfareconditionality.ac.uk
Ethical debates
In principle, the majority of policy stakeholders, 
practitioners and welfare service users who took part in 
the interviews and focus groups that underpin this study 
are broadly supportive of welfare rights being linked to 
FHUWDLQVSHFL¿HGLQGLYLGXDOUHVSRQVLELOLWLHV
 ,I\RX¶UHDVNLQJIRUVRPHWKLQJ\RX¶YHJRWWRGRVRPHWKLQJEDFNLQUHWXUQ7KDW¶VMXVWQRUPDOOLIH±
\RXGRQ¶WJHWRZWIRUQRZW
(DISABLED WOMAN, ENGLAND, WAVE C)
Simultaneously, however, many are much more critical 
of the way in which welfare conditionality within the UK 
welfare state has been enacted and expanded. The 
most commonly held view was that the balance between 
sanctions and support was out of kilter. 
%#5'567&; Joy  supported into work 
Joy entered the UK as an asylum seeker and 
following the granting of refugee status quickly found 
employment before being made redundant and 
claiming JSA.
,QKHU¿UVWLQWHUYLHZVKHWROGXVDERXWEHLQJVHQWE\
Jobcentre Plus on a compulsory English language 
course despite migrating from an English speaking 
FRXQWU\RIRULJLQDQGVSHDNLQJÀXHQW(QJOLVK7KHQVKH
was told she had to attend further mandatory training 
on job searching and CV preparation, again under 
WKUHDWRIEHQH¿WVDQFWLRQIRUQRQFRPSOLDQFH
 ,KDYHWRSXWWKH-REFHQWUH¿UVWEHIRUHDQ\WKLQJHOVH«,¶YHJRWWKLVRQOLQHGLDU\«ZKHUHE\HYHU\
VLQJOHGD\,KDYHWRZULWHRXWP\DFWLYLW\KLVWRU\
DQGVD\WRGD\,GLGWKLVWKLVWKLVWKLV«LW¶VMXVW
too much of a commitment, energy being directed 
to the wrong area rather than looking for a job and 
DOVRJHWWLQJDMRE 
She was feeling pressurised and disillusioned with how 
WKHFRQGLWLRQDOLW\LQKHUHQWZLWKLQWKHEHQH¿WV\VWHP
DFWXDOO\GHÀHFWHGKHUIURPPHDQLQJIXOMREVHDUFKDQG
her ultimate goal of employment. 
When we next interviewed her she was happy and 
excited to be working full-time. This was directly as a 
UHVXOWRIEHLQJUHIHUUHGE\-REFHQWUH3OXVDERXW¿YH
months after initially signing on), to a Work Programme 
provider and, more importantly, a personal adviser. 
 >:3SURYLGHU@«KHOSPHZLWKSRVLWLRQVWKDW, ZDVQ¶WDZDUHRI«,ZDVQHYHUXQGHUSUHVVXUHOLNH
DWWKH-REFHQWUH,IHOWUHDOO\FRPIRUWDEOHQRWMXVW
with the organisation but with the individual that  
,ZDVDOORFDWHGWRDVVLVWPH«,KDGDQLQWHUYLHZ« 
,JRWWKHMRE«,W¶VEHHQJRLQJJUHDW $WKHU¿QDOLQWHUYLHZVKHUHPDLQHGHPSOR\HGZLWKWKH
same company, who described her as an ideal and 
committed employee. 
It is important to note that Joys case and employment 
trajectory is the exception rather than the norm. Across 
the study, such positive examples of mandatory training 
acting as effective triggers to job entry, progression 
and sustainable paid work are atypical.
 7KH\¶UHORRNLQJIRUH[FXVHVWRVDQFWLRQ\RXUDWKHUWKDQJLYH\RXDOLWWOHELWRIVXSSRUW
(OFFENDER, MALE, SCOTLAND, WAVE C)
 7HOOLQJSHRSOHµ,¶PJRLQJWRVDQFWLRQ\RXEHFDXVH\RXKDYHQ¶WGRQH\RXUMREVHDUFKSURSHUO\JR
DZD\¶,W¶VQRWOLNHµ,¶PVDQFWLRQLQJ\RXEHFDXVH\RX
KDYHQ¶WGRQH\RXUMREVHDUFKSURSHUO\7KLVLVKRZ
\RX¶UHPHDQWWRGRLW7KLVLVZKDW,ZDQW\RXWRGR
'R\RXQHHGDQ\VXSSRUWLQSODFH"¶ 
(MALE JOBSEEKER, ENGLAND, WAVE B)
Many believed the relatively recent expansions and 
LQWHQVL¿FDWLRQRIFRQGLWLRQDOLW\ZLWKLQWKHVRFLDOVHFXULW\
system to encompass: many disabled people (2007); 
ORZSDLGZRUNHUVLQUHFHLSWRILQZRUNEHQH¿WVXQGHU
UC (2013); and increasing numbers of lone parents with 
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children aged three or four (2017) to be unjust. Applying 
behavioural requirements to those who were incapable 
of work because of impairments, or who had sole 
caring responsibilities for young children, or who were 
already meeting their responsibility to work by engaging 
in part-time, low paid employment, was often seen as 
LQDSSURSULDWHDQGXQMXVWL¿DEOH
 >6DQFWLRQVDUHIDLU@ZKHUHVRPHERG\ZKRKDVQRLQWHUHVWLQJHWWLQJDMREDQGGRHVQ¶WPDNHDQ\HIIRUW
WRJHWDMRE«%XW,PXVWVD\WKDWWKH\VKRXOGQHYHU
ever, ever, sanction a parent, because who are they 
KXUWLQJZKHQWKH\GRWKDW",W¶VQRWWKHSHUVRQWKDW
WKH\ZDQWWRJHWDMRELW¶VWKHFKLOGUHQ
(LONE PARENT, MALE, SCOTLAND, WAVE C)
 6RPHSHRSOHDUHQRWZHOOHQRXJKWRZRUNDQGWKH\VKRXOGQ¶WEHIRUFHGLQWRWDNLQJSDUWLQWKLQJVWKDW
DUHQ¶WJRRGIRUWKHP%XW,WKLQNLWVKRXOGEHXSWR
the individual; if people want to work they should be 
JLYHQWKHVXSSRUW
(DISABLED MAN, SCOTLAND, WAVE B)
Additionally, European Economic Area (EEA) nationals 
EHOLHYHGWKHUHFHQWUHVWULFWLRQVRQWKHLUEHQH¿W
rights were discriminatory and unfair. They defended 
their claims on the basis of both EU citizenship and prior 
contribution through paid work. 
 ,¶YHEHHQKHUHIRU\HDUVDQGZKDWKDSSHQHG«HQGRI$XJXVW,UHFHLYHGDOHWWHUIURPWKH':3
WRVD\,¶PQRWHQWLWOHGWRKRXVLQJEHQH¿W,¶PQRW
HQWLWOHGWRDQ\WKLQJEHFDXVH,¶PMXVWSDVVLQJE\\RX
NQRZWKH\WRRNDOOP\ULJKWVDZD\
(EEA MIGRANT, MALE, SCOTLAND, WAVE A)
Furthermore, the majority of social housing tenants also 
GLVDSSURYHGRIWKHSURVSHFWWKDWSHRSOH¶V¿[HGWHUP
tenancies could be terminated on the grounds of a rise in 
income, and only a small minority saw the idea of income 
UHODWHGUHQWVLQVRFLDOKRXVLQJVRPHWLPHVFDOOHGµSD\WR
stay) as fair. 
 ,WKLQNWKHUHVKRXOGEHPRUHVRFLDOKRXVLQJ
because if you work very hard and to better yourself, 
ZK\VKRXOG\RXEHUHPRYHGIURP\RXUKRPH"«6R,
WKLQNWKHUHVKRXOGEHPRUH>KRXVH@EXLOGLQJLQVWHDG
RISHQDOLVLQJSHRSOHEHFDXVHWKH\DUHEHWWHURII
(SOCIAL TENANT, FEMALE, ENGLAND, WAVE C)
There was likewise very little support for the notion that 
renewal of tenancies should be linked to job search or 
volunteering activities, and even some shock that such a 
proposition should be entertained.
 ,MXVWGRQ¶WDJUHHZLWKIRUFLQJSHRSOHLQWRYROXQWHHULQJ,WKLQNHVSHFLDOO\YROXQWHHULQJ 
IRUMREVDQGWKLQJVOLNHWKDW,GRQ¶WUHDOO\WKLQN 
LW¶VWKHODQGORUG¶VSODFHRUDQ\WKLQJWRGRZLWK 
\RXUWHQDQF\
(LONE PARENT, FEMALE, ENGLAND, WAVE C)
Concerns about the ongoing administration and 
implementation of welfare conditionality leading to 
inappropriate decisions and outcomes were also widely 
expressed across the study. For example, a policy 
stakeholder compared the process of undergoing a 
Work Capability Assessment (WCA) to the production 
of processed meat. They commented on how the 
H[WHQVLRQRIFRQGLWLRQDOLW\WRLQFDSDFLW\EHQH¿WVKDGOHG
to some people with severe impairments being subject 
WRXQDFFHSWDEOHEHQH¿WVDQFWLRQVGHVSLWHREYLRXVO\
EHLQJXQ¿WIRUSDLGHPSOR\PHQW
 7RWDOO\LQFDSDFLWDWHGGXHWRDQDFFLGHQWDWZRUN«GLGQ¶WWXUQXSWRKLVLQWHUYLHZ«HQGHGXSEHLQJ
VDQFWLRQHGIRUVL[PRQWKV«KH¶GJRQHLQWRWKH
³VDXVDJHPDFKLQH´
(FORMER GOVERNMENT MINISTER)
For many, the ethical legitimacy of welfare conditionality 
within current UK welfare provision was further 
undermined by its ineffectiveness in helping people 
enter and maintain paid work, the sometimes punitive 
impacts, and/or an inability to address the problems 
underlying anti-social behaviour or unemployment.
 7KH\¶UHGRLQJQRWKLQJWRKHOSPHDWDOODSDUWIURP
sending me on stupid courses which are absolutely 
DZDVWHRIWLPHEXWLWWLFNVWKHLUER[<HVWKLVPDQ
KDVEHHQXQHPSOR\HGIRUWKHODVWVL[PRQWKV\RX¶OO
VD\µ:H¶OOVHQGKLPRQWKLVFRXUVH¶,WFRPHVEDFN
QRWKLQJKDSSHQLQJVHQGKLPDQRWKHUFRXUVH
(MALE JOBSEEKER, ENGLAND, WAVE C)
 %\JLYLQJPHWKDW$6%2LWZDVQ¶WVROYLQJWKHSUREOHPLWZDVMXVWPRYLQJPHRQVRPHZKHUHHOVH
7KHSUREOHPEHLQJPRYLQJRQWRVRPHZKHUHHOVH
WKHUHZDVQRVXSSRUWDURXQGWKDW$6%2RUDQ\WKLQJ
to try and help me resolve the problem of being 
KRPHOHVV
(FEMALE, SUBJECT TO ASBO, ENGLAND, WAVE A)
 :KDWKDVQ¶WKHOSHGPH«EXOO\LQJDQGVDQFWLRQLQJPHDQGPDNLQJPHVLJQRQHYHU\GD\7KDWKDGD
UHDOO\EDGLPSDFWRQPH,MXVWKDGDEUHDNGRZQ
(OFFENDER, FEMALE, ENGLAND, WAVE C)
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D^rÛg]bg`lZg]k^\hff^g]Zmbhgl_khf
li^\bÛ\iheb\rZk^Zlpbmabgma^lmn]r
D^rÛg]bg`l
7NKUGRSCĚ%RGFKě
 y Throughout the sample, and across the three waves 
of interviews, UC recipients were keen to work and 
GHPRQVWUDWHGLQWHQVHHIIRUWVWR¿QGMREVDQGRU 
self-employment. 
 y Despite constant and concerted job seeking activity, 
the overall picture in terms of employment outcomes 
was relatively neutral, with similar numbers of 
transitions from unemployment into paid work (15) 
as from paid work to unemployment (12). Sixteen 
interviewees were out of work at all waves of the 
study; eight of those were disabled or had a long-term 
health condition.
 y Paid work was often experienced as elusive or  
transitory  more like a moving target than a destination.
 y However, for the majority, the extensive and 
stringent conditionality of UC brought far more 
harm than good; did not ensure a move into paid 
work; and had little impact on meaningful in-work 
progression or sustainability.
 y Conditionality was usually experienced negatively by 
both in-work and out-of-work recipients. 
 y Across the sample and over the three waves, the 
experience of UC conditionality held two core features:
 y persistent and anxiety-provoking threats to withdraw 
essential income without notice via sanctions 
for minor infringements (such as being late for a 
Jobcentre Plus appointment). Recipients felt at the 
mercy of unpredictable decisions beyond  
WKHLULQÀXHQFH
 y heavy pressure to apply for a high volume of job 
vacancies (some of which were inappropriate), 
involving regular long hours of documented 
job search activity (for example, via Universal 
Jobmatch)  even for those already in paid work. 
Much of this mandatory activity was futile or 
counterproductive.
 y Support was largely lacking and consisted mainly 
RIµGRLW\RXUVHOI¶RQOLQHMREVHDUFKLQJ5HFLSLHQWV
felt the system operated to ensure compliance with 
conditionality requirements, with minimal or no 
PHDQLQJIXOVXSSRUWWR¿QGZRUNRUQHJRWLDWHPRUH
hours, higher pay or advancement.
,ODSGGLKNI
 y 2YHUDOOZHOIDUHFRQGLWLRQDOLW\LQWKHIRUPRIEHQH¿W
sanctions and mandatory appointments at Jobcentre 
Plus and contracted-out back-to-work agencies) did 
QRWSURPSWµEHKDYLRXUFKDQJH¶
 y %HQH¿WVDQFWLRQVDQGWKHWKUHDWRIWKHPUHVXOWHG
overwhelmingly in negative impacts. Many 
participants reported that fear of being sanctioned was 
counterproductive and that it prioritised compliance 
with meaningless activities that were ineffective for 
¿QGLQJZRUN
 y -REFHQWUH3OXVRI¿FHVZHUHQRWUHJDUGHGDVEHLQJ
places of support and were described in largely 
negative terms. Yet even small gestures of empathy 
were appreciated by jobseekers and could dispel the 
prevalent sense of being treated impersonally. 
 y Mandatory support was often experienced as offering 
a low quality of service, involving access to facilities to 
monitor self-directed job search activity or basic and 
repetitive instructions. Several interviewees were sent 
on the same course multiple times.
 y Whilst most jobseekers agreed that recipients who are 
capable of work should be expected  
to seek work actively as a condition of receiving 
WKHLUEHQH¿WVWKH\IHOWDSRZHUIXOVHQVHRILQMXVWLFH
at the way job search conditions were implemented 
in their own case, particularly if they had received a 
disproportionate or unjust sanction.
 y Broadly, it was felt that there was an imbalance 
between the paucity of support provided and  
the looming threat of sanctions. Participants  
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who had experienced a sanction noted there was 
a lack of clarity or warning that their behaviour was 
sanctionable, that work coaches were too quick to 
resort to the use of a sanction, and that sanctions 
were disproportionate to the alleged transgression.
&KSCDKĚKěX
 y The extension of welfare conditionality to disabled 
SHRSOHLQUHFHLSWRILQFDSDFLW\EHQH¿WVGRHVOLWWOHWR
facilitate their transitions into paid work. 
 y The application of welfare conditionality exacerbates 
many disabled peoples existing illnesses and 
impairments. Its detrimental impact on those with 
mental health issues is a particular concern. 
 y The Work Capability Assessment is intrusive, 
insensitively administered and regularly leads to 
inappropriate outcomes in respect of disabled 
peoples capabilities to undertake, or prepare for,  
paid employment. 
 y %HQH¿WVDQFWLRQVKDYHQRWDQJLEOHSRVLWLYHHIIHFWV
in moving disabled people closer to paid work. As 
ZLWKRWKHUVHUYLFHXVHUJURXSVLQWHUYLHZHGEHQH¿W
sanctions routinely trigger profoundly negative 
SHUVRQDO¿QDQFLDODQGKHDOWKLPSDFWVWKDWDUHOLNHO\
to move disabled people further away from the paid 
labour market.
 y Personalised, negotiated packages of support  
can help disabled people to overcome the barriers 
they face and help facilitate entry into work. However, 
much of the mandatory training and job search 
support on offer to disabled people is of poor quality 
and is largely ineffective in enabling them to enter and 
sustain paid employment. 
 y In principle, disabled people were broadly supportive 
RILQGLYLGXDOZHOIDUHULJKWVEHLQJOLQNHGWRVSHFL¿HG
responsibilities. However, many were critical of the 
extension of sanctions-backed welfare conditionality to 
disabled people. 
.ONGPCRGNěJOOF
 y As currently implemented, welfare conditionality has 
KDGOLWWOHWDQJLEOHLQÀXHQFHRQORQHSDUHQWLQWHUYLHZHHV¶
motivation to seek or increase their participation in paid 
employment. Almost all were already highly motivated 
to work, but prevented from doing so by a range of 
structural and/or personal barriers.
 y The balance between sanctions and support is  
at present heavily weighted toward the former  
and this undermines the work activation agenda. Few 
of the families involved gained and sustained paid 
work for longer than a short period during the study. 
The majority were no closer to the labour market, and 
some had shifted further away given the effects of 
conditional welfare and/or personal crises.
 y There is a mismatch between the mandatory support 
currently provided and the needs  
of most lone parents. For many interviewees,  
LWZDVQRWLQWHQVLYHSHUVRQDOO\WDLORUHGRUÀH[LEOH
enough; for some, it was too basic, generic  
and/or irrelevant. Access to affordable childcare 
UHPDLQHGDVLJQL¿FDQWEDUULHUIRUPRVW
 y ,QVXI¿FLHQWDFFRXQWLVWDNHQRIPRVWORQHSDUHQWV¶
caring responsibilities when claimant commitments 
are devised. Some lone parent interviewees 
were sanctioned as a result of unreasonable 
expectations, DWP administrative errors, or failures of 
comprehension rather than deliberate non-compliance.
 y 6DQFWLRQVFDXVHGVHYHUH¿QDQFLDODQGSV\FKRORJLFDO
distress. The persistent threat of sanctions caused 
extreme anxiety, even when not enacted. Lone 
parent interviewees described doing all they could to 
protect their children from the effects of sanctions, but 
concerns about impacts on children (as innocent third 
parties) remain.
 y Sympathy for the principles underpinning the 
promotion of paid work is widespread. The ethical 
legitimacy of the current system is however called into 
question by its ineffectiveness in helping lone parents 
JDLQDQGPDLQWDLQZRUNWKDWSURYLGHVLQFRPHVXI¿FLHQW
to improve their material wellbeing, and the profoundly 
negative impacts of sanctions on families already 
living in poverty.
/KIRCěKON
 y The application of welfare conditionality within the 
UK social security system is routinely ineffective in 
activating migrants to enter paid employment. 
 y 7KHWKUHDWDQGDSSOLFDWLRQRIEHQH¿WVDQFWLRQV
generates universally negative outcomes for migrants. 
Rather than changing behaviour to compel migrants 
to look for work, sanctions trigger counterproductive 
compliance, that inhibits effective work search, and/or 
drive others away from collective welfare provision.
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 y Much of the available mandatory support is ineffective 
in assisting migrants to enter employment. Access 
to personalised support and appropriate targeted job 
search/application is a critical component in the rare 
and exceptional cases where migrants are supported 
RIIEHQH¿WVDQGLQWRZRUN
 y The UK Governments recent systematic reduction 
and removal of certain EEA migrants social rights 
DORQJVLGHWKHDSSOLFDWLRQRIDGGLWLRQDOVSHFL¿FZRUN
related conditions (such as the Genuine Prospect 
of Work Test) interact with the wider behavioural 
FRQGLWLRQDOLW\LQWULQVLFLQWKH8.VRFLDOEHQH¿WV
system to compound the exclusion and poverty of 
EEA migrants. 
 y For many, though not all, migrants limited English 
ODQJXDJHVNLOOVDFWDVDVLJQL¿FDQWEDUULHUWRERWK
an informed understanding of their rights and 
responsibilities in respect of the UK social welfare 
system, and entry to, and progression within, the paid 
labour market.
 y Migrants are broadly supportive of a principle of 
welfare conditionality and regularly assert the 
OHJLWLPDF\RIFODLPVWRFROOHFWLYHZHOIDUHEHQH¿WVWKDW
are based on prior contribution through paid work, or 
a willingness to contribute in the future, rather than on 
the basis of need. 
*OMGĚGSSNGSS
 y Enforcement measures do prompt some homeless 
people to discontinue harmful behaviours and/or 
engage with support, but they can also displace rough 
sleeping, begging and street drinking, cause those 
affected to disengage from support; and/or strengthen 
their resolve to continue participating in street culture.
 y There is an increasing (but not unanimous) consensus 
amongst homelessness service providers in England 
WKDWHQIRUFHPHQWPD\EHMXVWL¿HGHWKLFDOO\LIDQ
individuals activities are harming themselves or others 
and they have refused offers of appropriate support. 
Homeless people endorse the use of enforcement in 
some circumstances, but resent measures that are 
implemented in an obviously discriminatory manner.
 y $VFXUUHQWO\LPSOHPHQWHGEHQH¿WVDQFWLRQVGROLWWOH
to enhance homeless peoples motivation to prepare 
for or seek work. They cause considerable distress 
and push some extremely vulnerable people out of 
the social security safety net altogether. Dealing with 
WKHµIDOORXW¶IURPVDQFWLRQVGLYHUWVVXSSRUWZRUNHUV
away from assisting with accommodation and other 
support needs.
 y There is a consensus amongst support providers and 
homeless people that while the sentiments behind 
LQFUHDVHGEHQH¿WFRQGLWLRQDOLW\PD\EHGHIHQVLEOH
current implementation practices are extremely 
SUREOHPDWLFDQGGLI¿FXOWWRMXVWLI\HWKLFDOO\
 y Provision of meaningful support was pivotal in all the 
cases of positive behaviour change reported. Gains 
in relation to work preparation and acquisition were 
greatest when support was intensive and individually 
tailored. This was also true as regards reduced 
LQYROYHPHQWLQVWUHHWFXOWXUHDFWLYLWLHVZKHUHLQÀH[LEOH
DQGµVWLFN\¶VXSSRUWZDVHVSHFLDOO\EHQH¿FLDO
1ėGNFKNI
 y -REFHQWUH3OXV¿QGVLWGLI¿FXOWWRLGHQWLI\SHRSOH
who are vulnerable, with the result that many 
RIIHQGHUVGRQRWFODLPWKHULJKWEHQH¿WDQGDUH
needlessly exposed to high levels of conditionality 
and sanctioning. 
 y 3UHYLRXVH[SHULHQFHRIEHQH¿WVDQFWLRQVKDVLQ
many cases, prompted a switch from Jobseekers 
Allowance (JSA) to Employment and Support 
Allowance (ESA) (Support). This was often facilitated 
by support staff in homelessness charities and drug/
alcohol support agencies. The move to ESA had 
often helped to stabilise behaviour, especially when 
it was combined with various forms of support. 
 y Behaviour change begins with the individual but 
the process is complex, non-linear and individuals 
are susceptible to relapse. Sustained change has 
been founded upon respondents accessing stable 
accommodation and an array of support to deal 
with their vulnerabilities including the problems of 
poor health, addiction and homelessness. Many 
have volunteered in homelessness charities and 
drug/alcohol support agencies, which has  
provided invaluable opportunities to further  
cement positive change. 
 y Interventions and sanctions are not the only 
LQÀXHQFHVXSRQUHVSRQGHQWEHKDYLRXU2IIHQGHUV
DUHPRVWLQÀXHQFHGWRFKDQJHDQGQRWWRFKDQJH
by those closest to them. Consequently, positive 
change has often followed the development of 
new relationships and/or individuals distancing 
themselves from their former social networks. 
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 y Many respondents have been adversely affected 
by the asymmetrical development of sanctions and 
VXSSRUW1RQHRIWKRVH¿QGLQJZRUNKDGGRQHVR
through Jobcentre Plus or the Work Programme. 
Moreover, the linking of ineffective mandatory 
employment support with sanctioning means that 
µVXSSRUW¶LVLQFUHDVLQJO\H[SHULHQFHGDVSXQLVKPHQW
 y Nevertheless, a few respondents had received 
comprehensive packages of support following 
UHOHDVHIURPSULVRQLQFOXGLQJKHOSZLWK¿QGLQJ
DFFRPPRGDWLRQDSSO\LQJIRUEHQH¿WVYRFDWLRQDO
training and guaranteed job interviews which had 
transformed their prospects.
 y Support was unable to bring about behaviour 
change in some of those with deeply entrenched 
problems, especially drug/alcohol addictions and 
immersion in social networks primarily comprised of 
criminals which fuelled persistent offending. 
 y %HQH¿WVDQFWLRQVDUHXQIDLUDQGLQHIIHFWLYH7KH\
fail to encourage individuals to engage with support 
in a meaningful way. Some saw their contact with 
-REFHQWUH3OXVDVDµJDPH¶DQGEHFDPHVXSHU¿FLDOO\
more compliant with the directives of front-line 
staff. Moreover, many have reacted violently to the 
LPSRVLWLRQRIVDQFWLRQVRUUHVRUWHGWRµVXUYLYDOFULPH¶
WRFRSHZLWKWKHORVVRIEHQH¿W
#NěKSOEKCĚDGJCUKOTR(CMKĚXKNěGRUGNěKON
 y The majority of research participants evidenced 
behaviour change and experienced changes to their 
circumstances during the period of the study.
 y Given the multiple forms of vulnerability of the 
research participants, the process of behaviour 
change is complex and non-linear, varying 
considerably between individuals and over time, with 
periods of progress and regression.
 y Interventions, particularly supportive mechanisms, 
were essential elements of these changes, although 
WKH\ZHUHRQO\RQHIRUPRILQÀXHQFHDFWLQJXSRQ
LQGLYLGXDOVDQGKRXVHKROGV0DQ\YHU\VLJQL¿FDQW
outcomes, such as crisis management, improved 
URXWLQHVDQGSDUHQWLQJDQGHQKDQFHGVHOIFRQ¿GHQFH
DQGKHDOWKDUHRIWHQPRUHGLI¿FXOWWRFDSWXUHWKDQ
PRUHPHDVXUDEOHµKDUG¶WUDQVIRUPDWLYHRXWFRPHV
 y The supportive role of Family Intervention Projects 
ZDVLGHQWL¿HGDVDNH\IDFWRULQWKHEHKDYLRXU
change achieved by many research participants, 
with this support comprising direct intervention, 
signposting to other services and an advocacy role.
 y In contrast, sanctions were viewed more negatively 
DQGDPELJXRXVO\HVSHFLDOO\ZKHUHOHJDORU¿QDQFLDO
sanctions were applied without an accompanying 
package of support. However, some respondents 
argued that sanctions could be important in 
triggering a motivation to change and encouraging 
engagement with, and adherence to, supportive 
intervention packages.
 y Research participants recognised the impact of their 
problematic behaviour and the need for agencies to 
address this and, therefore, supported in principle 
the ethical basis of sanctions. However, they often 
challenged the application and utility of sanctions in 
their own cases.
 y The ethical support for the necessity of some 
sanctions linked to ASB was contrasted with sanctions 
UHODWHGWRHPSOR\PHQWEDVHGEHQH¿WVZKLFKZHUH
regarded as being unfair and ineffective. Similarly, the 
personalised, sustained and holistic support provided 
by Family Intervention Projects was contrasted with the 
LPSHUVRQDORIWHQDXWRPDWHGXVHRIEHQH¿WVDQFWLRQV
 y 7KHJURZLQJXVHRIEHQH¿WVDQFWLRQVLVIXQGDPHQWDOO\
changing the nature of interaction between individuals 
and the services aimed at supporting them and raises 
new challenges in achieving behaviour change for the 
most marginalised groups in society.
 y Poor communication meant some respondents 
did not understand the reasons for sanction, or the 
engagement with mandatory support and behavioural 
requirements placed on them. 
 y Many WSUs are broadly supportive of welfare rights 
EHLQJOLQNHGWRVSHFL¿HGUHVSRQVLELOLWLHV7KH\DUH
however, more critical of how welfare conditionality is 
being implemented.
5OEKCĚJOTSKNI
ĂWGFěGRMěGNCNEKGS
 y There is little evidence that social tenants adjust their 
EHKDYLRXUDVDUHVXOWRIKDYLQJD¿[HGWHUPUDWKHUWKDQ
open-ended tenancy, other than in relatively minor 
ways (for example, some may be less likely to invest in 
home improvements). 
 y Most social tenants with FTTs were only mildly or 
moderately anxious about their tenancy status, in part 
because the termination date in all cases was at least 
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two years away. But it was a cause of considerable 
distress for a minority, especially older tenants, those 
with a disability or health problems, and some families 
with children. 
 y Tenants generally had only a vague idea of the 
JURXQGVXSRQZKLFKWKHLU¿[HGWHUPWHQDQFLHVPD\
be terminated, though most had formed the (probably 
accurate) impression that their tenancies would be 
renewed so long as they did not run up rent arrears or 
engage in serious anti-social behaviour. 
 y 7KHSURVSHFWWKDWSHRSOH¶V¿[HGWHUPWHQDQFLHVFRXOG
be terminated on the grounds of a rise in income 
was disapproved of by most tenants, and only a 
small minority saw the idea of income-related rents 
VRPHWLPHVFDOOHGµSD\WRVWD\¶DVIDLU
 y There was likewise very little support for  
the notion that renewal of tenancies should be linked 
to job search or volunteering activities,  
even some shock that such a proposition should be 
entertained.
 y There were considerably more mixed views on the 
notion that, in a context of acute pressure on the 
housing stock, under-occupation could be a legitimate 
reason for non-renewal where alternative suitable 
accommodation could be made available. 
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D^riheb\rk^\hff^g]Zmbhglk^e^oZgmmhli^\bÛ\Zk^Zlpbmabgma^lmn]r
7NKUGRSCĚ%RGFKě
 y 7KHUHLVDQXUJHQWQHHGWRUHIRUPWKHEHQH¿W
sanctions system to ensure that UC recipients are 
treated with empathy, dignity and respect.
 y Financial penalties should be removed for 
households including vulnerable people, such as 
children, disabled people or those with long-term 
physical or mental health conditions;
 y 7KHOHQJWKDQGVHYHULW\RI¿QDQFLDOEHQH¿W
sanctions should be reduced to ensure: a) 
proportionality (that ordinary occurrences like 
being a few minutes late for an appointment are 
related only to minor consequences that are not 
life-altering); b) human dignity (that recipients retain 
essential income to ensure basic human needs are 
met, including food, heat, shelter and health);
 y The process of applying sanctions requires 
improvements to guarantee: a) compassionate 
FRQVLGHUDWLRQRIµJRRGFDXVH¶IRUQRQFRPSOLDQFH
b) clear advance warning of the intention to apply 
DEHQH¿WVDQFWLRQDQGFDQHIIHFWLYHZDUQLQJ
system that precedes any detrimental action. 
 y Conditionality-free UC trials should be tested.
 y There is an urgent need to reconsider the application 
of counterproductive in-work conditionality.
 y Easements to enable part-time working (and part-
time job seeking) should be legally protected (rather 
than dependent on power-infused discretionary 
negotiations), particularly for carers (including 
mothers), disabled people and those with long-term 
health conditions.
 y High quality support and training should be provided 
to enable more meaningful engagement with out of 
ZRUN8&UHFLSLHQWVZKRDUHNHHQWR¿QGDQGUHWDLQ
paid work. 
 y The design of UC needs to be rethought to ensure 
WKDWSDLGHPSOR\PHQWLV¿QDQFLDOO\YLDEOHDQGWKDW
working recipients are better off in employment and 
no longer live in poverty. For example: by increasing 
work allowances and reducing the taper at which UC 
is withdrawn in relation to earnings.
 y Support systems should be free to use, easily 
accessible (it should be possible for a UC recipient 
to speak to their work coach face-to-face at short 
QRWLFHDQGÀH[LEOH-&3DSSRLQWPHQWVVKRXOGEH
ÀH[LEOHHQRXJKWRDOORZFRPSOLDQWUHFLSLHQWVWR
reschedule without penalty when they have good 
cause for non-attendance).
 y Referral to courses and back-to-work support needs 
to offer clear advantages to the recipient, and avoid 
repeat referrals to similar basic courses. 
 y Conditionality-free back-to-work support should  
be tested.
 y Universal Jobmatch should be replaced by a system 
of support that enables effective job outcomes, 
rather than facilitating sanctions.
,ODSGGLKNI
 y A rebalance should be sought between the threat of 
sanctions and the provision of support. High quality 
support and training should be provided to enable 
more meaningful engagement with jobseekers who 
DUHNHHQWR¿QGDQGUHWDLQSDLGZRUN
 y The environment of Jobcentre Plus needs to be 
UHYLHZHG6XI¿FLHQWWLPHVKRXOGEHLQFRUSRUDWHG
into meetings to allow work coaches to provide 
individualised support. 
 y Referral to courses and back-to-work support needs 
to offer clear advantages to the recipient, and avoid 
repeat referrals to similar basic courses. Consideration 
should also be given by the UK Government to follow 
the Scottish Government in removing conditionality 
from the Work and Health Programme. 
 y The time spent making a claim should be used to 
assess at regular intervals whether adequate support 
is in place, and not used primarily to trigger automatic 
referrals to mandatory support. Particularly, triggering 
WKHLQWHQVL¿FDWLRQRIFRQGLWLRQDOLW\VXFKDVPRYLQJWRD
period of daily sign-ons at the end of a WP placement, 
should be halted where there is no evidence  
of effectiveness.
 y Universal Jobmatch should be designed to enabled 
effective job outcomes, rather than to facilitate sanctions.
 y There is a need for a widespread review of the 
current sanctions system to alter the severity of 
sanctions, introduce clear and adequate warning, 
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improve communication with recipients, and to 
ensure that sanctions are not applied to households 
where children, ill or disabled people will be 
impacted detrimentally.
&KSCDKĚKěX
 y In light of the growing body of evidence on the 
ineffectiveness of welfare conditionality in moving 
GLVDEOHGSHRSOHRIIVRFLDOVHFXULW\EHQH¿WVDQGLQWR
ZRUNLWVXVHZLWKLQWKH8.LQFDSDFLW\EHQH¿WVV\VWHP
should cease. 
 y Policymakers current preoccupation with ensuring 
compliance with work related conditions under 
WKUHDWRIEHQH¿WVDQFWLRQIRUGLVDEOHGSHRSOHSODFHG
in the Work Related Activity Group needs to be 
abandoned. ESA and UC require fundamental 
reform to prioritise supporting and incentivising 
those disabled people who choose to work to enter 
sustainable paid employment. 
 y %HQH¿WVDQFWLRQVVKRXOGQRWEHDSSOLHGWRWKRVHLQ
UHFHLSWRILQFDSDFLW\EHQH¿WV
 y The Work Capability Assessment is comprehensively 
failing. It should be replaced with a new assessment 
that emphasises a disabled persons eligibility to 
DFFHVVRXWRIZRUNEHQH¿WEDVHGRQWKHH[SHULHQFH
and level of impairment, illness or health condition. 
 y The quality of the support and training made available 
to help disabled people into employment needs to 
EHVLJQL¿FDQWO\LPSURYHG7KLVZLOORQO\EHDFKLHYHG
if frontline DWP staff and providers of the new Work 
and Health Programme work in collaboration with 
disabled people and their organisations to design 
personalised and negotiated packages of support that 
meet peoples needs in respect of both paid work and 
welfare rights. 
 y If policymakers are serious about ensuring the social 
security of disabled people they must recognise 
the negative role that welfare conditionality plays in 
exacerbating illness and impairment among incapacity 
EHQH¿WFODLPDQWVDQGHQGRUVHDPRUHHIIHFWLYHDQG
ethical voluntary approach to employment support for 
disabled people.
.ONG2CRGNěJOOF
 y /RQHSDUHQWÀH[LELOLWLHVVKRXOGEHDSSOLHGPXFK
more extensively than they currently are. Safeguards 
might be devised to ensure that lone parents caring 
responsibilities are genuinely and consistently 
taken into account when claimant commitments are 
developed. The reinstatement of specialist lone parent 
job coaches across Jobcentres would support this 
agenda. Care should be taken to ensure that all lone 
parents fully understand their claimant commitments. 
 y The support provided by Jobcentres and Work 
Programme providers to lone parents should be 
much more intensive, individually tailored, and 
ÀH[LEO\LPSOHPHQWHGWKDQLWFXUUHQWO\LV7KLVVKRXOG
capitalise on lone parents existing motivations, skills, 
experience and interests, and focus on addressing 
WKHVSHFL¿FEDUULHUVWRZRUNWKH\IDFHRQDFDVHE\
case basis. Assistance with accessing high quality 
affordable childcare should be integral to all such 
support plans.
 y As has previously been suggested by campaigning 
organisations, a duty could potentially be imposed 
on work coaches to ensure they have considered the 
impacts of every claimant commitment requirement 
on the children in lone parent families. A similar 
duty might be imposed on DWP Decision Makers to 
show they have considered the potential impact of a 
sanction on the households child(ren). 
 y Heed should also be paid to existing calls for reform 
of the sanctions system. In particular, a stepped 
approach with early warnings should be adopted and 
WKHVHYHULW\RI¿QDQFLDOSHQDOWLHVUHGXFHGVXFKWKDW
no lone parent family (or indeed other household type) 
is left destitute as a consequence. Consideration 
might also be given to granting lone parents automatic 
entitlement to hardship payments. 
/KIRCěKON
 y The welfare conditionality inherent within the 
contemporary UK social security system needs to 
EHUHEDODQFHGWRIRFXV¿UPO\RQVXSSRUWUDWKHU
than as sanction. 
 y Moving forwards, the UK government, devolved 
administrations and agencies involved in the delivery 
RIFRQGLWLRQDOZHOIDUHEHQH¿WVDQGLQWHUYHQWLRQV
VKRXOGXQGHUWDNHDIXQGDPHQWDOUHYLHZRIWKHEHQH¿WV
and drawbacks of welfare conditionality, and the 
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compulsion it implies, in meeting citizens basic needs 
and enabling paid work.
 y Given the body of evidence that details the profoundly 
negative material, emotional and health impacts of 
EHQH¿WVDQFWLRQVWKHLUURXWLQHDSSOLFDWLRQVKRXOGEH
suspended until their effectiveness in bringing about 
positive behaviour change, such as sustained entry 
into paid employment, is proven.
 y The quality of the mandatory support and training 
on offer to migrants needs to be improved. It is 
particularly important that service provision is 
monitored to ensure that appropriate English language 
training and support is routinely available for migrants 
who do not speak English. 
 y When interacting with Jobcentre Plus routine access 
to interpretation services for migrant claimants who 
do not speak English (removed in 2014) should be 
reinstated. As a minimum, interpretation services 
should routinely be available, as required by 
claimants, when agreeing a Claimant Commitment or 
ZKHQHYHUWKHDSSOLFDWLRQRIDEHQH¿WVDQFWLRQLVEHLQJ
considered or recommended. 
 y The restrictions and additional residency and  
ZRUNUHODWHGFRQGLWLRQVFXUUHQWO\DSSOLHGVSHFL¿FDOO\
LQUHVSHFWRI(($PLJUDQWV¶EHQH¿WULJKWVVKRXOG 
be removed.
*OMGĚGSSNGSS
 y µ+DUG¶IRUPVRIHQIRUFHPHQWLQYROYLQJOHJDOSHQDOWLHV
should only be used to address rough sleeping and 
street culture as a last resort, when an individuals 
actions are harming themselves or others and 
RIIHUVRIDSSURSULDWHO\WDLORUHGLQWHQVLYHDQGÀH[LEOH
support have been refused. Any enforcement action 
should be preceded and accompanied by intensive 
support provision. An individually tailored and stepped 
approach, involving warnings appropriate to each 
stage, should be employed in all cases.
 y Expectations regarding work preparation or search 
need to take much greater account of homeless 
individuals circumstances and vulnerabilities, 
including (as relevant) their: housing situation, 
physical health, mental health, literacy skills, language 
FRPSHWHQF\FRPSXWHUSUR¿FLHQF\DFFHVVWR,7
IDFLOLWLHVVXEVWDQFHPLVXVHOHDUQLQJGLI¿FXOWLHVDQG
or other recovery-related appointment commitments.
 y DWP should provide greater clarity regarding the 
UHPLWRIDQGGLVFUHWLRQDU\SRZHUVDVVRFLDWHGZLWKµWKH
easement. Eligibility criteria for easement entitlement 
should be expanded to include additional forms of 
homelessness (beyond rough sleeping and residence 
LQVXSSRUWHGDFFRPPRGDWLRQVXFKDVVRIDVXU¿QJ
Greater use should be made of the easement and 
DWP staff trained in its application.
 y The support provided by Jobcentres and Work 
Programme providers to homeless people needs to be 
PXFKPRUHLQWHQVLYHLQGLYLGXDOO\WDLORUHGDQGÀH[LEO\
implemented than it currently is. This should more fully 
recognise many homeless claimants distance from 
the labour market, capitalise on existing motivation to 
work, and focus on overcoming any barriers faced on 
a case by case basis. Serious consideration should 
be given to the expansion of Individual Placement 
Support schemes to support this agenda.
 y Heed should be taken of existing calls for reform of the 
sanctions system. In particular, a stepped approach 
with early warnings should be adopted and the 
VHYHULW\RI¿QDQFLDOSHQDOWLHVUHGXFHGVXFKWKDWQR
one is left destitute as a consequence of sanctioning.  
Care should be taken to ensure that homeless people 
and other vulnerable claimants fully understand 
their claimant commitment obligations and any 
consequences for failing to meet them. 
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1ėGNFKNI
 y ,WLVYLWDOWKDWLQGLYLGXDOVDUHFODLPLQJWKHULJKWEHQH¿W
in conditional welfare regimes. Jobcentre Plus work 
FRDFKHVVKRXOGEHJLYHQVXI¿FLHQWWLPHDQGUHVRXUFHV
to establish the full needs of new claimants and 
GHWHUPLQHWKHPRVWDSSURSULDWHEHQH¿WWRFODLP
 y Behavioural conditionality is not appropriate for those 
ZLWKPXOWLSOHDQGFRPSOH[QHHGV%HQH¿WVVXFKDV
ESA (Support) can play an important stabilising role 
when combined with other forms of support. Access 
WRKLJKHUEHQH¿WOHYHOVFRPELQHGZLWKOHVVVWULQJHQW
conditionality can provide the necessary resources 
DQGµVSDFH¶IRULQGLYLGXDOVWREHJLQWRDGGUHVVWKHLU
multiple needs. 
 y *RYHUQPHQWVKRXOGUHFRJQLVHWKDWEHQH¿WVDQFWLRQV
have exacerbated the vulnerability of marginalised 
individuals and increased the challenges that 
front-line staff face in working with them. The 
indications are that many will have been subjected to 
aggression and violence.
 y Volunteering might be promoted to those claiming 
ESA (Support) since it can allow some offenders 
to rediscover their agency and develop pro-social 
identities. 
 y The provision of additional support to vulnerable 
groups like offenders should be delivered on a 
voluntary basis and not increase their exposure to 
SXQLWLYHEHQH¿WVDQFWLRQV
 y Much of the support provided by Jobcentre Plus is 
most relevant to those closest to the labour market. 
Many respondents need vocational training to 
improve their long-term prospects. Our research has 
FRQ¿UPHGWKDWFRPSUHKHQVLYHSDFNDJHVRIVXSSRUW
FRPELQLQJKHOSZLWK¿QGLQJDFFRPPRGDWLRQDSSO\LQJ
IRUEHQH¿WVYRFDWLRQDOWUDLQLQJZRUNWULDOVDQG
guaranteed job interviews can transform the lives of 
ex-prisoners. 
 y Those with multiple and complex needs have not 
been well served by the privatisation of employment 
support services. Much greater care needs to 
be given to devising procurement exercises and 
contracting regimes that prioritise meeting the needs 
of participants. 
 y The Work and Health Programme will provide 
specialised support for those unemployed for over two 
years and, on a voluntary basis, to those with health 
conditions and disabilities. The voluntary nature of 
participation is welcome but we are concerned that the 
resources allocated to the Programme do not match 
its ambition and recommend that service providers 
are selected that are committed to providing the 
necessary support to participants. 
 y Many jobseekers who would previously have been 
supported by the Work Programme will now receive 
support directly from Jobcentre Plus rather than the 
Work and Health Programme. Jobcentre Plus has a 
tarnished reputation amongst many of those taking 
part in this research. We welcome the Green Paper 
commitment to build and develop the capacity of 
work coaches and the intention of recruiting around 
200 community partners to bring expertise from the 
voluntary sector into jobcentres. 
#NěKSOEKCĚDGJCUKOTR
 y The Scottish and UK Governments, local authorities 
and their partner organisations should continue to 
develop and resource intensive intervention projects, 
based on a key worker model. This should be 
complemented by the retention and development 
of skilled project workers and access to a range of 
specialist support services. In particular, there is a 
need to enhance support services for individuals who 
have experienced trauma and bereavement.
 y /HJDODQG¿QDQFLDOVDQFWLRQVDQGIRUPVRI
conditionality linked to anti-social behaviour should 
always be used in tandem with support packages 
that provide the basis for individuals to adhere to the 
conditions imposed by these sanctions.
 y Government should recognise how employment and 
GLVDELOLW\UHODWHGEHQH¿WVDQFWLRQVKDYHH[DFHUEDWHG
the vulnerability of marginalised individuals and 
VLJQL¿FDQWO\LQFUHDVHGWKHZRUNORDGVDQGFKDOOHQJHV
for agencies and organisations working with them. 
$OWKRXJKWKLVUHVHDUFKIRXQGQRHYLGHQFHWKDWEHQH¿W
sanctions were related to positive behaviour change, 
if such sanctions are to be retained, their use should 
be more closely aligned to the forms of personalised 
support already commonly used in combination with 
anti-social behaviour-related sanctions. 
 y The evaluations and assessment of anti-social 
behaviour and family support interventions, by both 
central government and commissioning bodies, 
should acknowledge the centrality of soft outcomes 
as essential building blocks to transformative 
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RXWFRPHVDQGWKDWVLJQL¿FDQWEHKDYLRXUFKDQJH
and progress may often have been achieved even 
where all hard outcome measures have not been 
delivered. In particular, there should be recognition 
that outcomes related to employment are not always 
appropriate, and certainly should not be prioritised, in 
intensive interventions. 
 y There remains a need for a more robust and 
comprehensive understanding of the long-term 
sustainability of behaviour change post- 
intervention periods. 
5OEKCĚJOTSKNI
 y The FTTs policy framework should be abandoned. It 
has no discernible positive impact on tenant behaviour, 
nor is it likely to generate substantial additional lettings 
for households in need, given that the overwhelming 
majority of FTTs will in all likelihood be renewed. Its 
only achievement is to instil varying levels of anxiety in 
social tenants, and to cause real distress to some. 
 y The government should not bring into force the 
relevant sections of the Housing and Planning Act 
2016 that would compel local authorities to use FTTs 
in almost all new lets. 
 y If this legislation is brought into force, complete 
exemptions for older people, those with disabilities, 
and other vulnerable groups should be made, and 
local authorities should have the ability to offer 10 year 
tenancies to all new social tenants. 
 y Housing associations that have already adopted FTTs 
should consider reversing this decision, and other 
social landlords contemplating this option should not 
pursue it given the weight of evidence regarding the 
UHODWLYHFRVWVDQGEHQH¿WVGRLQJVR
 y For these reasons, local authorities should use FTTs 
to the minimum extent permissible by law. 
 y 3ROLF\PDNHUVVKRXOGQRWHWKDWµ3D\WRVWD\¶VHHPVWR
command little support as an alternative to FTTs with 
higher income tenants.
 y The forthcoming Social Housing Green Paper provides 
a key opportunity to act on these recommendations, 
and to ensure that the vital role that social housing 
plays in providing people not just with accommodation, 
EXWZLWKDµKRPH¶LVSURSHUO\UHFRJQLVHG
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